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Door Closers 101 

Key Control Evolves 
4 Ways to Build Sales 
Remotes & Fobs 


@ SECLOCK 
Proudly introducing our 
enhanced brand. 


We've refreshed our brand logo, and 
Security Lock Distributors is now 
officially called Seclock! 


seclock.com 800.847.5625 


The Fastest, 
Easiest Wireless 


Access Control System 
Today’s Small/Medium 
Business Accounts 
Need & Will 

Pay More to Love 


Build Business from SMB Accounts: 2X the RMR in a fraction of the 
time. Provide Hosted Access Control &/or Real-Time Monitoring from 
one simple, scalable, easy-to-bid system with unbeatable flat rate 

as low as $19.95/month. 


Cellular communications makes direct connections for you, outside 
your customers’ network/IT Dept. Cloud-based software auto-learns 
system devices, i.e., Top-Rated wireless locks, panel & radio— 
Minimal Training — it’s purely plug and play. 


Easy Mobile App with built-in virtual, universal credential and 
customizable control of doors, locks, users and more. SMS notifications 
provide peace-of-mind, keeping accounts connected and in charge of 
system status or emergencies at their business or office, 

with little hardware investment, for lowest TCO. 


y Alarm Lock 


Ask for AirAccess at an Alarm Lock Distributor Near You e AirAccess.com 1.800.645.9445 


AirAccess, Trilogy, Networx are trademarks of Alarm Lock/NAPCO Security Technologies,Amityville, NY USA, Made in Dominican Republic. 


Request Information: www.locksmithledger.com/10171927 
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COVER FOCUS: 
Multifamily Solutions 
12 MULTIPLE SOLUTIONS 

FOR MULTIFAMILY 
No one-size-fits-all solution 
exists for securing today’s 
multifamily housing. Wireless 
electronic locks have become 
more capable, but the most 
important component remains 
communication before the job. 


20 MOBILE CREDENTIALS: 

AN OPPORTUNITY 
Mobile credentials enable 
streamlined, centralized access 
control, which ensures a higher 
degree of security. Maintenance 
costs are relatively low, because 
there are no access cards and 
fobs to create or replace. 
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2 VIDEO INTERCOMS: 

A MULTIPURPOSE 
ACCESS SYSTEM 
Intercoms today serve the 
dual purpose of improving 
the overall security of a facility 
while providing a convenient 
way to communicate between 
residences and the front desk. 
They also can allow residents to 
manage their own access. 


26 Repairing and replacing this 


vital door hardware component 
is acommon job for the com- 
mercial locksmith. 


Door closer arms come in sev- 
eral varieties — standard, hold 
open, dead stop and specialty. 
Know the differences and which 
types are aimed at different 
applications. 


| Installations 


3 REPLACING CONCEALED 
OVERHEAD CLOSERS 

Removing a storefront door 
typically is a one-person job, 
and replacing a concealed 
overhead closer can be as easy 
as removing two nuts and two 
large Phillips screws. 


40 


Today’s key cabinets improve 
security, reduce loss and in- 
crease efficiency across facilities 
where keeping track of keys is 
critical. 


Protecting Healthcare & Budgets for a Lifetime 
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LifeSaver™ Life-Safety Anti-Ligature Locks ensure a lifetime of 
compliance & patient/occupant safety 


Ideal for your healthcare and institutional accounts, the broad line of Marks USA LifeSaver locks, meet or exceed 
today’s patient safety standards for managed liability, accident prevention and security, including UL, ANSI, TJC and 
OMH*™. Critical for behavioral, healthcare and correctional facilities, Marks quality, lifetime warranty and Lifesavers’ use in 
leading institutions nationwide, will speak volumes, helping to close would-be customers. 


e New! 5-Point Ligature-Resistant Slide model, e Ideal for Retrofit or New Construction — Easy, neat 
complies with latest BHMA 156.34 Anti-Ligature trim aesthetic installation for all popular preps and door 
standard, TJC and OMH* ; UL 3Hr Fire constructions 

@ Matching Models for Every Door — Cylindrical, e  Facility-Friendly & Longest Life - ANSI 156.2 Grade 1; 
mortise styles, models & functions available, including UL 3-Hour Fire Rated & Lifetime Warranty 
electrified units, ideal for buss-in/nurse station 
applications Also Push/Pull Paddlesets “Gurney-Activation” Strong, 

© Saves Budgets - Typically 40% less cost than Durability, Stainless Steel, & Ease of Use 
competitive products, while exceeding durability @ Maximum Durability, Over 3.1 Million Cycles. 
standards by as much as 400% Exclusive cylindrical chassis (not tubular) - 3X the ANSI 


© GermAway™ anti-microbial finish available: Built-in SIE SC SINEII ANS IDS) 
germ barrier & special antimicrobial finish that inhibits © Easiest Hands-Free Entry with shortened angle and 
microbial growth of dangerous microorganisms, mold, less force required 


(‘ifeSaver’ 


by OMMARKSUS~A’ 


All in stock at a distributor near you! Contact yours or Marks today! 


1-800-645-9445 e SEHSSMMMOE MIE SUEE: com ® www.marksusa.com 


Lifetime W. 


Request Information: www.locksmithledger.com/10172960 
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KEYS AND FOBS: 
COMMON ISSUES 

Steve Young finds that he CAN 
fix stupid when called to dealer- 
ships to solve problems that 
pertain to keys and fobs. Often, 
he finds keys that haven’t been 
programmed and keys and fobs 
that don’t match the vehicle. 
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INVESTIGATING NEW 
WAYS TO MAKE MONEY 
The world of forensics or in- 
vestigative locksmithing isn’t 

a closed field limited to only a 
handful of experts. Think of your 
everyday job as a locksmith. 
How many times have you 
responded to a call and noticed 
signs that someone was there 
before you? 


State of the Industry 2020: 
Locksmith Ledger analyzes the results of 
our survey of qualified Locksmith Ledger 
subscribers to paint a picture of the forces 
affecting North American locksmiths and 
security professionals and quantify those 
effects on market performance. Subscribers 
can download the full report at 
www.locksmithledger.com/21157338. 


COVID-19 Coverage: 

Find all of Locksmith Ledger’s COVID-19 
coverage in one place, including company 
updates, training opportunities, event 
cancellations and postponements, applicable 
door hardware products and the latest news, 
at www.locksmithledger.com/covid-19. 
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A full-time sales approach leads 
to company growth. Build your 
team, define your process, set 
your target and present a pro- 
fessional image. 
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guide in PDF format at 
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Search for individual products by company or 
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MUL-T-LOCK" 


}SMARTAIC I-max 


Your Access. Your Control. 


is The system devices are 100% autonomous and functional 
Full control over points of entry 
i 


Audit trails to see time and date of openings. 


C2, 


Real-Time Information 


Mobile Apps to open doors using your phone 


& 2 


Encrypted communications 


[Ps 


A single solution for the entire building 
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Access your system from anywhere via a web application 


Robust Unit 


Esl eel 


Suitable for High Traffic 


One small change 
that changes everything 


Style, intelligence & robustness come together 


Request Information: www.locksmithledger.com/10173048 


Editorial 


by Steve Lasky, Editorial Director 


ferent effect at the Locksmith Monkey. This two-man locksmith shop in 
northern Portland, Oregon, which has served the community for more 
than 20 years, is doing “OK” by Hen’s assessment. 

“In the beginning of COVID, I was putting together a plan to close our 
shop,” says Hen, an Israeli transplant who operates Locksmith Monkey 
with his son. “I was scared for my family, and I was scared for me. All I 
could do was hope that my clients would understand and that we could 
survive a short layoff.” 

Hen, like myriad other locksmiths around the country, quickly found 
out that in times of crisis, the locksmith can be their clients’ best friend. 

“Believe me, we tried to close the business, but it just didn’t happen, 
because people kept calling us,” he says. “They were just as frightened as 
us, so they were looking to rekey locks at their own businesses, or others 
wanted to put higher security residential locks in their homes.’ 

Hen adds that in Portland, people also were looking to protect them- 
selves during the spate of civil unrest that hit the city. “People needed a 
locksmith more than ever over the last year,’ he says. “It was very satisfy- 
ing to be able to help.’ 

In a blog on his website, Hen says locksmiths have to have a strategy 
to survive difficult times. He says it’s crucial to understand your business’ 
strengths and vulnerabilities and have a plan. 

However, with crisis comes opportunity, and Hen adds that most of 
the small businesses he knows are building their brand online. 

“Having your business online has proven to get more visibility and 
allows your customers to discover your business easily,” he says. “We 
are making use of social media and Google My Business to help bring 
in new customers.’ 
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A Locksmith’s Story 
Meeting the challenge COVID-19 presented to a 
small lockshop set up a bright future — maybe. 
arak Hen admits that when the coronavirus pandemic exploded in spring 
2020, he was worried so much that he planned to close his locksmith shop Group Publisher ender ey tat 
and weather the storm with his family. However, the pandemic that wreaked REE Mer Tee 
havoc among so many small businesses across the United States had a dif- Sales Representative Brian Lowy, 847-454-2724 
Locksmiths have other avenues they can travel that might not have been 
in their purview. The list is almost endless, from installing thermal scan- 
ners by a secured entrance to retrofitting regular windows and doors into 
automated touchless technology solutions, along with security upgrades 
to more-sophisticated and elaborate systems. 
Post-COVID, it appears the future belongs to the locksmiths who 
adapt and take the crisis as a challenge to retrofit their business model. Ill 
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“My reputation is built 
on every key I make.” 


Dittot 
For 45 years, we've built our 
reputation just like you - 
one customer at a time. 
When every key counts, 
count on /£7 ! 


ASK YOUR FAVORITE JET DISTRIBTOR ABOUT OUR 
PERSONALINE KEY SALE GOING ON NOW THROUGH JUNE! 


jetkeys.com or Toll Free 855-COOL-KEY 


Request Information: www.locksmithledger.com/10172326 


naddition to our regular monthly issues, 
Locksmith Ledger readers receive the fol- 
lowing special supplements each year: 
Automotive Locksmithing 2021, 
published with our May issue. View 
online at www.locksmithledger. 
com/21221161. Articles include: 
¢ Opening the FCA Security Gateway. 
In response to threats of hacking, the 
automaker made it more difficult for 
locksmiths to service its vehicles. 
¢ Automotive Tools: New Arrivals. De- 
spite ongoing production issues, new 
products aimed at helping locksmiths 
are hitting the shelves. 
Get with the Program on Ford. The 
carmaker’s changing protocols and 


modules can lead to headaches for 
locksmiths. 

* Ilco Update: Keys & Key Manage- 
ment. Two apps are aimed at helping 
locksmiths, while two new releases 
add to the company’s Look-Alike line 
of remotes. 

Big Book Spring 2021 Product 
Supplement, published with our June 
issue. View online at www.locksmith- 
ledger.com/21222660. 

Access Control Trends & Tech- 
nologies 2021, to be published with 
our August issue. 

Big Book Winter 2021 Product 
Supplement, to be published with our 
Security Register in December. 


Coming Attractions 

Our August cover focus is New Prod- 
ucts, and Locksmith Ledger will pres- 
ent multiple articles and a product 
showcase on some of the newest releas- 
es. Additional cover features for 2021 
are Access Control Trends, Commer- 
cial Door Security, State ofthe Industry 
and The Best of 2021. 


Subscribe To eNewsletters 
Want monthly updates delivered in 
your inbox? Subscribe to Locksmith 
Ledger’s monthly eNewsletters. 

Our In This Issue newsletter includes 
a link to a digital edition of Locksmith 
Ledger, in case some of our readers are 
unable to access their mail. 

ProductWatch showcases the newest 
products being marketed to locksmiths. 

EventWatch notifies readers of up- 
coming trade shows and educational 
opportunities. 

Notes from the Editor is a timely, 
interesting monthly report from our 
editors. 

Just visit www.locksmithledger.com/ 
reg/newsletter/display, select the news- 
letters you want to receive and type in 
your email address. Soon, these monthly 
updates will arrive in your inbox. 


Send Your Letters 
The editors of Locksmith Ledger wel- 
come reader input. We would like to 
hear your comments and suggestions 
on any of our articles or general indus- 
try trends and topics. 

Share your opinions on relevant 
topics, such as locksmith licensing, the 
shift from key to keyless for automotive 
and residential and the state of our indus- 
try in general. Let us know what works 
and doesn’t work for your business. 

Letters can be emailed to wchris- 
tensen@endeavorb2b.com or epike@ 
endeavorb2b.com or mailed to Lock- 
smith Ledger, 125 S. Wilke Rd., Ste. 300, 
Arlington Heights, IL 60005. 


Correction 

A Dortronics 6400 Series exit device 
was misidentified in our May issue. We 
regret the error. 


International 
Editorial 
Advisory Board 
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Dugmore & Duncan Inc. 
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Doyle Security 
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Co. 
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Marks USA 
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Opinions expressed in these 
letters are strictly those of the 
authors and do not necessarily 
reflect the views of LOCKSMITH 
LEDGERINTERNATIONAL. 
We welcome questions, com- 
ments and suggestions from 
our readers. We ask that 
you include with your letter 
the city and state where you 
live or do business and your 
name. Letters can be mailed 
to LOCKSMITH LEDGER, 
125 S. Wilke Rd., Ste. 300, 
Arlington Heights, IL 60005 
or emailed to wchristensen@ 
endeavorb2b.com or epike@ 
endeavorb2b.com. 
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i 
An Exit Device for 
Every Opening 


Now with a Pullman Option 


The Adams Rite 8000 Series is the most complete line of exit devices in the 
industry, including CVR, SVR, SCVR, Rim, Mortise, and Dummy. 


Grade 1 certified for the ultimate in strength and security, available with an array of essential mechanical 
and electrification options, and with a wide selection of compatible products to complete your 
solution. From exterior to interior doors, Adams Rite has an exit device solution for every opening. 


Whether you’re familiar with Adams Rite exit devices or are ordering for the first 
time, use our Exit Device Configurator to find exactly the bar you need. 


Learn more at adamsrite.com/exits. 


Cover Focus: Multifamily Solutions 


Multiple 
Solutions for 
Multifamily 
Housing 


Wireless electronic locks have 
become more capable, but the most 
imp ortant component remains 
communication before the job. 


ultifamily housing means a lot of things to a lot of 
people, and that’s important to keep in mind. 

Multifamily, or multitenant, housing could mean 
a single high-rise building or a spread-out complex 
of low-rise buildings. It could mean tenants who 
are owners (condominiums) or those who are rent- 
ers (apartments). Increasingly these days, it could 
mean mixed-use buildings that have retail or offices 
on lower floors and living spaces on upper floors. 

Of course, each unit might have different ameni- 
ties, such as laundry rooms, gyms and parking ga- 
rages, that have to be secured. High rises also might 
bring elevators into the mix. Swimming pools might 
be indoor, outdoor or both. 

That’s important to remember, because given the 
varieties of demands by property owners, managers 
and tenants, no one-size-fits-all solution exists for 
securing today’s multifamily housing. 

“Using the right product for the right situation is 
really important,” says Glenn Younger, owner and 
president of Grah Security in San Diego. “We'll see 
this perfectly good lock on an apartment pool: It’s 
a great lock; it’s a terrible application for this lock.” 


by Will Christensen 


Such inappropriate applications can lead to prob- 
lems down the road, so it’s vital that locksmiths who 
work in the rapidly changing multifamily market 
take appropriate action to serve their customers. 


The System’s the Solution 

The first thing to note is that, unsurprisingly, electron- 
ic locking solutions have charged into the multifamily 
sector. In fact, some suggest that that’s why multifam- 
ily has become such a large market in recent years. 

“Having the ability to change things more easily 
than you can with mechanical locks and keys has sort 
of revolutionized multifamily,’ Younger says. Grah, 
he says, works on high rises as well as complexes. 

When it comes to changing things, at the top of 
the priority list is keys. Tenants, regardless of the 
type, come and go. New tenants require access, not 
only to their residences (or retail spaces) but also 
to shared spaces. 

Naturally, that means that keys have to be managed, 
because, of course, keys will be lost. It’s bad enough 
when it’s the key to a person’s residence, but if it’s 
also keys to the building’s front door or a swimming 
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pool gate, that could put other tenants 


or property owners at risk. 

Electronic access control (EAC) not 
only bolsters security, but it also helps 
with key control by replacing keys with 
cards, fobs or, increasingly, mobile cre- 
dentials. Now, in addition to making 
sure that the right person can enter a 
shared space, EAC can limit access to 
certain doors by certain people at cer- 
tain times and days. And it all can be 
changed by a few keystrokes miles or 
even time zones away. 

That raises an interesting ques- 
tion with regard to electronic locks 
in multifamily settings: What’s more 
important, the hardware that goes on 
the door or gate or the software that 
manages it? 

“It’s alittle bit of a trick question, be- 
cause they can't be separated,” Bryan 
Lieberman insists. He’s director of busi- 
ness development for multifamily solu- 
tions at ASSA ABLOY. “It’s important to 


© Getty Images/ By Alextov 


make decisions about the hardware and 

the software simultaneously.” 

Bob Welliver, national sales manager 
for multifamily with dormakaba, agrees. 

“I don't care if you put the best locks 
on a door. If the software is not set up 
right and it doesn’t fulfill what [cus- 
tomers] want, they’re never going to 
like it,’ he says. Conversely, if the soft- 
ware is great but the door doesn’t lock 
properly, “they don't like it.” 

With regards to the software, two 
primary considerations are in play: 

+ That it performs essential functions, 
with audit trails and the capability to 
issue and schedule credentials being 
the most important. 

+ That it’s part of a single system, so, 
for example, the doors and laundry 
room aren't managed by one system 
and the pool and garage by another. 

As long as those two conditions are 
met, the lock then becomes the para- 
mount consideration. Younger points 
out a primary difference between an 
apartment complex and a hotel, which 
is multifamily housing of a sort. 

“It’s one thing when [a lock] 
doesn’t work in a hotel,” he says. “You 
go back to the front desk, and you 
figure it out. It’s a whole other thing 
when it’s your apartment.” 

That’s because in many cases, partic- 
ularly suburban complexes compared 
with urban high rises, staff might not 
be on site to help in case of a lockout. 

“IfI rent an apartment or buy a con- 
dominium and I’m using a card ora fob 
or my phone as the credential to get in, 
it needs to work every time I go up,” 
Younger says. 


Wired Out 

If EAC is the wave of the future in mul- 
tifamily, then it’s necessary to consid- 
er how to get power to the locks in all 
the various locations. Wired solutions 
remain the go-to choice when it comes to 
ensuring that the lock works every time, 
but the cost can be budget-breaking. 


Battery power has gained ground in 
security as a lower cost solution. Lock- 
smiths, of course, love battery-powered 
locks, because the locks eliminate the 
necessity of pulling wires or hiring an 
electrician to do the heavy lifting. 

But battery power has its drawbacks 
in multifamily applications, the most 
obvious being that batteries have to 
be changed every so often, and bat- 
tery-powered locks that are used on 
high-traffic doors will require more- 
frequent replacement. 

Batteries also can present problems 
depending on the climate if they're used 
on outside applications, such as swim- 
ming pool gates, says Joey Dalessio, pres- 
ident of Keyincode. Batteries are affected 
by extreme heat or cold temperatures. 

“If you have a battery-powered lock 
on a pool in, say, New England, you 
take the batteries out in the winter,” 
he says. The lock will stay locked, pre- 
venting access, and few people would 
want access anyway. Leaving the bat- 
teries in would drain them of power. “If 
people have outbuildings and they put 
[battery-powered] access control on 
it, they have to be mindful that it’s not 
going to work in the winter.” 

Of course, an even bigger hurdle 
to exterior electronic locks is mois- 
ture. That means rain and snow, for 
the most part, but it also could be salt 
spray from the ocean where applicable 
or even the moisture from a complex’s 
pool or hot tub. The latter even can 
apply to interior applications as well 
as mechanical hardware. 

“That alkalinity in the air is pretty 
brutal on anything that’s metal,” Welliv- 
er says. “You'll see it on hinges. Doors 
rot from the bottom up.” 

Another challenge for nonwired 
locks in multifamily applications: Not 
all locations have good Wi-Fi recep- 
tion. This might be a problem particu- 
larly at sprawling complexes, not only 
because of their size, but also because 
property owners might limit coverage 
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only to certain buildings. 

This is where a key-on-card or mobile 
solution, assuming cell reception is suf- 
ficient, might be appropriate, because it 
creates a scenario where the only con- 
nection that’s necessary is between the 
lock and the credential. Younger uses 
the old-school term “sneakerware” to 
describe this type of connectivity. 

“The individual is taking the pro- 
gramming to the lock as opposed to a 
bit of wire or a wireless signal taking the 
information to the lock,” he says. “The 
lock is reading the credential, and the 
credential is telling it what to do. That 
concept is what has allowed multifamily 
housing to change pretty dramatically.” 


Ask the Expert 

Every multifamily housing job has its 
own requirements, demands and chal- 
lenges. In other words, one size doesn’t 
fit all when it comes to security solutions. 

But the reverse is true when it comes 
to providing solutions. Property manag- 
ers and owners don't want to deal with 
multiple service providers. They’re look- 
ing for “one throat to choke” ifsomething 
goes wrong, according to Welliver, and, 
thus, one person to install the locks, wire 
up the system as necessary and set up the 
management software. 

In other words, they’re looking for 
the security pro to be the expert. One 
way of accomplishing that is through 
product certification. 

“When you become certified, you 
become the expert, and it makes your 
time and your experience more valu- 
able and more marketable,” says Rickey 
Green, vice president of sales, multi- 
housing for TownSteel. 

Product certification also is desir- 
able from a manufacturer’s standpoint 
to make sure that the products are in- 
stalled properly and that the end user 
is happy, says Preston Grutzmacher, 
vertical business leader, residential for 
SALTO Systems. “Only a certified in- 
staller can deliver that for us.” 


Younger agrees that certification is 
good for the manufacturer and security 
pro and, thus, the customer. He says 
Grah technicians receive certification 
monthly on different products from 
different manufacturers, and he particu- 
larly appreciates when manufacturers 
say not only what their products do but 
what they don’t do. That’s particularly 
important when it comes to electronics. 
“If you have somebody out there 
saying, ‘well, I think it should do this; 
if that’s an uneducated observation, 
that hurts all locksmiths,” he says. “It 
hurts the [manufacturer ], and it doesn’t 
help the customer.” 
But more important than what 
you know ahead of time with respect 
to multifamily solutions is what you 
learn when you get on site. In addi- 
tion to taking note of the layout of the 
building or complex and the strength 
of Wi-Fi service where available, also 
make sure to ask the right questions. 
Prime considerations: 
¢ How will keys or credentials be 
managed? 

¢ What has to be locked and when? 

¢ What’s the traffic flow for each 
location? 

¢ What are the local laws and codes for 
that location? 

The answers will guide your recom- 
mendations. And make sure that you 
get answers from those who will ad- 
minister the system, Welliver stresses, 
because they’re the ones who will deal 
with the tenants. 

“Instead of focusing on selling the 
locks and focusing on the software, ask, 
‘what are you trying to accomplish?” 
Dalessio says. That’s how you make the 
solution fit the situation. 

Below is a roundup of possible op- 
tions at nonresidential doors. 


Keyincode KIC4510, 
KIC5510, KIC6510 

Keyincode’s three locks have the same 
functionality but in different ANSI/ 


» Keyincode KIC6510 


BHMA grades (and slightly different de- 
signs). This is meant to provide the right 
amount of security based on demand 
and foot traffic but also work within a 
customer’s budget, Dalessio says. 

For example, the Grade 1 lock 
(KIC6510) would be aimed at a garage 
door where tenants would open the 
door multiple times throughout a day. 
The KIC5510 is meant for medium-du- 
ty doors, and the KIC45 10 is for lighter 
duty, such as storage doors. 

“There's no sacrifice in functionality, 
but you can save money,” he says. 

The locks are battery-powered and 
Wi-Fi-capable with the addition of an 
optional dongle. Each one is capable 
of a 2,000-record audit trail, supports 
key-on-card or mobile credentials and 
includes a 12-button keypad. 

The only difference is that the 
KIC6510 has a cylindrical latch, while 
the other two are mortise tubular latch- 
es. Otherwise, they come with field- 
reversible handing. (Different models 
fit on different door sizes. ) 

KeyInCloud access control software 
allows Wi-Fi-equipped versions to be 
controlled and monitored remotely 
and integrates with locks from other 
manufacturers, including Kwikset, 
Schlage and Yale. 

More info: keyincode.com 


14 [7/21] | LOCKSMITH LEDGER I www.locksmithledger.com 


Webinar 


Automatic Operated Doors 


Webinar 


Door Prop and Exit Alarms 


Request Information: www.locksmithledger.com/10172363 


Grab your screwdriver and get 
into some of the industry’s most 
innovative safety and security 


hardware at a Detex training session. 


Benefit from learning experiences 
that’ll make you an expert in our 
advanced products and see for 
yourself how easy it is to make 


facilities more secure. 


Cover Focus: Multifamily Solutions 


Yale nexTouch Series 

The nexTouch Series is part of a larger 
multifamily solution by ASSA ABLOY 
company Yale that has Accentra man- 
agement software at the center. nex- 
Touch locks come in cylindrical, sec- 
tional mortise and exit trim designs. The 
latter is aimed at stairwells and compat- 
ible with a range of exit devices. 

The locks, all Grade 1 rated, can be 
accessed by card or fob, and they come 
with a capacitive touchscreen or push- 
buttons, in a variety of finishes and lever 
options. The sectional mortise and exit 
trim locks have field-reversible handing. 

Although they’re part of an EAC 
system, Lieberman notes that the locks 
can be adapted if demands at a multi- 
family facility change — for example, 
the ability to manage thermostats in 
the same system as door locks — thus 
necessitating a move to a different soft- 
ware package. 

“The locks accommodate for that 
technology migration with only the 
change of a module or a chip in the back 
of the lock,” he points out. “There’s no 
need to completely remove or replace 
the hardware.” 

Accentra’s latest capability is to 
allow for scheduling the credential up- 
dater (reader) to accept credentials at 
certain times on certain days and lock 
or unlock a connected strike at, say, a 
pool clubhouse. Lieberman alluded to 


oe 


>» The Yale Accentra solution includes 
nexTouch locks, lower left. 


further significant upgrades without 
indicating specifics. Stay tuned. 
More info: www.yalecommercial.com 


>» dormakaba Saffire LX-M mortise 


dormakaba Saffire LX Series 
The Saffire LX Series is dormakaba’s 
latest multifamily platform. It includes 
mortise, latch, deadbolt, interconnected 
and perimeter (exit trim) models, all of 
which allow for mobile credentials. 

This makes for efficient lock man- 
agement, according to Thomas Bowles, 
global multihousing project lead at dor- 
makaba Americas, which is necessary 
in any type of multifamily scenario. 

“When you're talking about back- 
of-house offices, fitness centers, ame- 
nity centers and things like that, you 
can’t really talk about them asa singular 
point of interest,” he says. 

Saffire LX locks are Grade 2 cer- 
tified, except the mortise (LX-M), 
which is Grade 1, and Bowles notes 
the line’s 3-hour fire rating. Although 
that’s aimed at more code-driven appli- 
cations, such as high rises, he says it’s 
still beneficial at a spread-out garden- 
style complex. 

The locks are battery-powered, and 
dormakaba says the locks can get 2 years 
of normal use on a set of batteries. The 
locks also have battery-change indicators. 

Access control is managed through 
dormakaba Community software 
(providing an audit trail of up to 
4,000 events), and Welliver stresses 
the locks’ use of no-tour technology, 
which builds access into the credential 


that the lock accepts or rejects. 
More info: www.dormakaba.com/ 
us-en 


TownSteel e-Genius 5000 
The e-Genius 5000 is a keyless inter- 
connected deadlatch and deadbolt 
that can be locked or unlocked with 
a lift of the lever on the inside or out- 
side of the door. It’s accessed by card or 
sticker, with a mobile option through 
TownSteel’s app (although it has a 
manual key override). More impor- 
tant, Green says, the e-Genius 5000 is 
Grade 1-rated, which makes it suitable 
for shared spaces. Such recognition by 
property managers allowed TownSteel 
to move into the multifamily arena. 
“For years, an interconnected lock 
was just going to be used on a residential 
door,” he says. “But we're finding more 
[multitenant] properties, especially with 
renovations, are moving to the intercon- 
nected lock. They get two pieces of hard- 
ware for one price, and they also get to 
match the aesthetics.” Green adds that 
having the look of a mortise lock is im- 
portant for those who seek a “big city 
feel,’ particularly in high rises. 
TownSteel’s Maxx Access software 
delivers the necessary features, includ- 
ing audit trails (2,000 events) and pas- 
sage schedules, but Green notes that 
the localized nature of TownSteel’s 
system is a security advantage. 


>» TownSteel e-Genius 5000 
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connected,” he says. 


SALTO XS4 ONE DL 

The XS4 ONE DL is the latest addition to SALTO’s XS4 plat- 
form. The XS4 ONE DL is aimed at perimeter access control for 
smaller multifamily complexes that can’t afford wired solutions 
or for aluminum storefront doors in mixed-use buildings. 

In addition to its capability to be managed through 
SALTO’s SPACE or KS software, depending on how the 
property is managed, the XS4 ONE DL is notable for how 
locksmith-friendly it is, Grutzmacher says. 

“It’s a quick installation that reuses the existing deadlatch 
and paddle on the inside,” he says, and “it’s compatible with 
most existing deadlatches.” 

The XS4 ONE DL’s built-in reader accepts MIFARE 
and iCLASS card credentials as well as mobile through its 
BLE connectivity. 

Green notes that SALTO’s use of battery power in its 
XS4 locks, including the ONE DL, makes any installation 
easily expandable. 

“To add one more wired door is a huge expense,” he says, 
noting that most customers expand within two years. “At 
SALTO, to add one more electronic lock is adding one more 
electronic lock.” 

This allows facilities to put access control in areas that might 
not be immediately apparent, such as connected locker locks in 
a multitenant gym or padlocks for exterior gates or roof hatches. 
More info: www.saltosystems.com/en-us [ll 


>> SALTO XS4 ONE DL 
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xisting security systems in most multifamily buildings 
have few admirers. Keys and locks work, but they cause 
problems that range from inconvenience to outright 
security risks. Fobs and key cards, which represent an 
attempt to modernize, have their challenges as well. 

Locksmiths can be problem-solvers in this en- 
vironment. Closing the multifamily security gap 
through a new generation of access control technol- 
ogy represents a compelling business opportunity, 
with immediate and future revenue. 

Tenants in multifamily buildings that rely solely 
on traditional keyed locks tend to have concerns 
about security. Keys can be copied and not always 
by trusted people. Former tenants can hang onto 
keys to common areas, and tenants don’t like having 
to share keys with guests. Tenants also might worry 
about neighbors who shared keys with guests and 
didn’t get them back. 

Aside from improved security, tenants also want 
streamlined access to multiple areas of the property, 
such as laundry rooms, garages, gyms and pools, 


by Brooke Grigsby 


without requiring different keys. Fobs and keycards 
help in this regard, but they tend to be lost. Even 
with fobs and keycards, service and delivery calls 
can result in doors being left open, with an increased 
vulnerability to crime. 

Reliance on keys, keycards and fobs is problem- 
atic for building owners and property managers, too. 
They aren’t happy about the hassle and expense of 
replacing keys and locks. Nor do they like having 
to rekey locks or field complaints about security 
issues, such as doors being left open. In addition, 
property managers prefer to have extensive informa- 
tion about who has been in and out of the building 
and at what times. 


The Mobile Solution 

A newer technology, however, is changing the way 
multifamily buildings handle security and access 
control. Known as dynamic identity provisioning, 
or mobile credentials, it bestows a digital identity 
on any person who requires access to a building or 
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surrounding area. The identities, which 
transfer to physical access privileges, 
are stored and managed on a central 
system. The user carries their creden- 
tial around on a smartphone. Through 
wireless technology, such as Bluetooth 
Low Energy, the phone communicates 
with access control devices throughout 
the property to allow access. There are 
no keys to copy or fobs or cards to lose 
and replace. And most solutions enable 
existing keycard systems to run in par- 
allel, so it isn’t always necessary to “rip 
and replace” old equipment. 

Mobile credentials provide distinct 
types of identity credentials to different 
people. Tenants have one class of iden- 
tity. Building employees have another. 
Vendors and delivery people might 
get a third form of identity, and guests 
could have a unique classification as 
well. By using this approach, a vendor 
could be given access privileges to a 
certain part of a property for as long 
as necessary, and they wouldn’t have 
access to any other part of the property. 

For building owners or property 
managers, the solution enables stream- 
lined, centralized control over all access, 
which ensures a higher degree of securi- 
ty. Maintenance costs are relatively low, 
because there are no access cards and 
fobs to create or replace. The property, 
then, becomes able to deliver a better 
renter experience and higher security. 

Property managers can have confi- 
dence in access assignments that won't 
cause inconvenience or risk. Limited- 
time access grants to delivery people and 
service providers allow for secure access 
with the reduced risk of an individual 
going somewhere they aren't allowed. 
The solution also collects data on entry, 
exit and presence. Through mobile cre- 
dentials, building personnel can know 
who came onto the property, where they 
went, how long they were there and when 
they left. This location and presence 
tracking isn’t generally possible through 
traditional access control systems. 


Rachel Zane 
micaas7 46 


Building 4 
Apartment 4018 


>» The Safetrust Wallet mobile credential 


Opportunity for Locksmiths 

Mobile credentials represent a sub- 
stantial business opportunity for lock- 
smiths. The fact that the technology is 
outside the traditional locksmith prac- 
tice is the essence of its potential. It 
puts the locksmith into a newrole with 
the customer, one that produces new 
revenue streams and an overall reposi- 
tioning of the relationship. 

Mobile credentials enable the lock- 
smith to become a problem-solver fora 
range of issues that affect the property 
manager’s workload and profitability. 
By acting as a long-term partner for 
overall access control and security — 
not just locks — a locksmith can deliver 
consistent cost-savings to the property. 

The technology also provides a 
range of revenue opportunities for the 
locksmith. First, the locksmith earns 
income by consulting on the design and 
deployment of the solution. This might 
be built into a larger project budget, 
but it’s still a value-added service that 


can earn income. The locksmith earns a 
commission on the sale of the solution 
or makes a profit by reselling it. If the 
solution is a cloud subscription type of 
service, the commissions might recur 
through annual renewals. 

Of course, the locksmith also earns 
income by installing the solution. This 
process might include adding sensors 
to entrances as well as setting up the 
system in the property manager's office. 
A solution such as mobile credentials 
typically requires an ongoing support 
agreement, which represents a continu- 
ous revenue source for the locksmith. 
There also will be inevitable service 
calls to repair damage to the system or 
modify it over time. 

Earning income through providing 
such services naturally might require 
the locksmith to learn skills or perhaps 
hire people who have a nontraditional 
locksmithing skillset. However, the in- 
vestment is worth it. 

Going beyond revenue, mobile cre- 
dentials provides locksmiths with a 
chance to become a different kind of 
service provider. By being the imple- 
menter and support service for the 
technology, the locksmith can become 
part of the information technology 
(IT) budget. 

It’s a new, potentially lucrative place 
for the locksmith to work. Spending on 
IT generally is higher and more con- 
tinuous than is money expended for 
locksmith services. 

Also, security and access control in- 
creasingly are coming under the con- 
trol of the IT department, because IT 
generally is responsible for cybersecu- 
rity. The two areas overlap significantly, 
particularly as businesses migrate to 
more centralized identity-governance 
models. So, mobile credentials allow 
the locksmith business to position 
itself for the future of access control 
and security. !l 

Brooke Grigsby is director of market- 
ing with Safetrust. 
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olution provides security and 
convenience in multifamily settings. 


ver the past few years, it’s become increasingly common 
for residents of multifamily housing to outfit their 
residences with smart, connected devices. Security 
demands are no different. 

However, this shift comes with new challenges — 
equipping multitenant residential facilities with op- 
tions that are as easy to use as they are secure. Residents 
and building managers shouldn't have to sacrifice safety 
for convenience. 

Intercoms have been a multifamily communication 
staple for years. However, demands are far beyond the 
simple button-and-speaker system of days past. Inter- 
coms today serve the dual purpose of improving the 
overall security of a facility while providing a conve- 
nient way to communicate among rooms in a residence 
or with the front desk or allowing residents to manage 
their own access. 

Here are a few ways video intercoms enhance securi- 
ty and entry control in a multifamily residential facility: 


In the world today, multitenant residents find value 
in taking their building security into their own hands. 
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» Aiphone’s IXG Series IP Multi-Tenant Video 
Intercom at apartment building entrance 


This hands-on approach can be achieved through the 
use of IP video intercoms integrated with mobile apps. 

These intercom systems can assist in managing 
access to buildings and private living spaces, as well as 
common areas. They also allow tenants to open doors 
remotely — to their individual living space and lobby 
doors. Finally, it isn’t enough just to speak with some- 
one who requests access to a building or unit. Tenants 
and building managers also want a visual of the person 
doing the requesting on their app. 

Building managers can equip each unit with a video 
intercom, or they can have tenants use the mobile app 
to communicate with a concierge or lobby manager, 
which can provide a cost-effective solution. 

Adding to the cost-effectiveness is the ease of use 
for building managers. By using mobile-app access, 
the software platform can be cleared easily of a tenant’s 
private information when they move out. Ifa video 
intercom station is inside the residence, the software 
can be reset for the new tenant. 

From a security standpoint, this is particularly im- 
portant to building managers and tenants, because it 
keeps building access for tenants only. As such, security 


providers won't be required to update 
the building or unit system each time 
turnover occurs. 


Many IP intercom systems today can be 
monitored remotely, so the security pro 
will know whether a system has issues 
before building management does. Having 
a security pro monitor the health of an IP 
system also ensures that repairs or security 
concerns can be dealt with swiftly. 

In addition, audit trails of when access 
codes were used and, if a building uses a 
video intercom that has an access card, 
logs of daily activity are kept. This is valu- 
able to many building managers in case 
ofan incident or possible security breach. 
For example, if there’s unknown activity 
at the front door, building staff or secu- 
rity can access saved video footage to see 


who has been there. An IP system can 
integrate with cameras and a network 
video recorder to provide a 24/7 secu- 
rity system. 


Before 2020, many security pros might not 
have seen many requests for occupancy 
management, but as we enter a post-pan- 
demic world, efforts to maintain social dis- 
tancing are expected to continue. As such, 
IP video intercoms can be used to manage 
occupancy in shared spaces or anywhere 
tenants and visitors might gather. Enter- 
tainment rooms, gyms, rooftop lounges, 
conference rooms or other amenities can 
be equipped with IP video intercoms that 
require credentials to enter. 

Building managers can use an inter- 
com system to admit tenants or deny 
access if maximum occupancy has 


been reached. Because the intercom 
can be integrated with an IP camera, 
building managers also can access any 
surveillance inside the shared spaces 
to ensure occupancy hasn’t been ex- 
ceeded or that proper distancing mea- 
sures are being adhered to. 

Today, multifamily buildings have 
become much more than just living 
spaces. They're schools, gyms and work- 
spaces. Investing in a comprehensive se- 
curity solution is as important as ever, and 
security pros should be ready to discuss 
a system that enhances security and pro- 
vides ease of use. Video intercoms are one 
option, and they deliver peace of mind 
for residents that, whether it’s managing 
a delivery or a security concern, help is 
only a push of a button away. 

Marty Schutt is director of sales for 
Aiphone Corp. 
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Door Closers 101 


Repairing and replacing 
this vital door hardware 
component is a common job 
for the commercial locksmith. 


Back 
Check 


Spring 
Tension 
Adjustment 


oor closers are critical door 
hardware and always have 
been a significant revenue 
stream for locksmiths. By keeping the door closed 
when notin use, door closers contribute to the safety, 
security and energy efficiency of a building. Gusts of 
wind that “grab” doors while open are a notable cause 

of injuries and damage to doors and frames. 

Door closers also keep fire doors closed. Of course, 
fire doors are required to be latched under most condi- 
tions, but the door must close first. A closed fire door 
mitigates the spread of smoke and contains the spread 
of fire. 

Where code allows doors to remain open at desig- 
nated times and under specific conditions, specially 
designed door closers interface with fire- or smoke- 
detection equipment. When smoke or fire is detected, 
a signal is sent to the door closer, which releases the 
door from the open position and closes it. 

Double-egress pairs of doors in hall- 
ways often are equipped with 
this type of closer. 


Swing 
Speed 


>» Latching speed, swing speed and backcheck 


adjustments 


Cylinder 


Latching 
Speed 


Swing 
Speed 


Closer Shaft 


>> Most door closers have three regulating valves — 
backcheck, speed and latch — and a spring adjustment. 
Closers that have a delay feature will have a fourth valve. 


In the course of door repairs, poorly adjusted or 
faulty door closers are common. Poorly adjusted door 
closers prevent users from opening the door ina normal 
fashion or prevent the door from closing and latching. 

If the door closer leaks hydraulic fluid, the closer 
won't operate properly. In addition, the leaking oil 
might present a potential for slip-and-fall injuries. 

A faulty door closer often allows the door to slam. 
And door closers won't work properly if the door 
closer or door closer arm no longer is mounted se- 
curely to the door and frame. 

Concealed door closers (in the header or the 
threshold) are challenging, because it often is neces- 
sary to remove access plates to view the closer and 
gain access to the adjustment valves. It also might be 
difficult to identify the manufacturer or part number 
of a replacement door closer. Removing the door 
from the frame typically is necessary during a repair 
and requires extra muscle. 

Surface-mounted closers are less complicated, fortu- 
nately. Most surface-mounted door closers use similar 
profiles and are, to some extent, interchangeable. 


Inspection Checklist 
A door closer works only as well as the door it’s mounted 
on, soa careful survey, not unlike a fire-door inspection, 
is recommended. 

Keep in mind the following factors that affect door 
closer operation: wind, stack pressure, condition of the 
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locks, keys, and innovative security solutions, CyberLock presents a multitude 
of cross-sell opportunities. 


Our proven access control systems generate recurring revenue over time. We 
provide very competitive reseller discounts. Low barrier-to-entry CyberLock 
solutions are scalable for installations requiring up to tens of thousands of locks 
and keys. CyberLock provides exceptional training and customer service to our 
resellers. And we are committed to aggressive marketing programs that 
generate sales leads for our reseller partners. 


Contact us to get the conversation started on more reasons why you 
can be successful selling CyberLock systems. Call 541.738.5500 or email 
sales@cyberlock.com for more information. 


cyberlockteam.com (*)) CyberLock 


Request Information: www.locksmithledger.com/10173607 
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door frame, hinges, friction between the 

door fame and lock, lock alignment and 

weatherstripping. 

¢ Check to see whether the door has a 
label. If so, replace the door closer with 
a like model that doesn’t require new 
holes to be drilled. If new holes must 
be drilled and you're concerned that 
the door no longer is viable, contact 
the local authority having jurisdiction 
before starting work. 


Check that the door closes properly. 
There shouldn't be any door warpage 
or loose-fitting hinge screws. If screws 
won't tighten, replace them with 
longer and larger diameter screws or 
repair the frame as necessary. A con- 
tinuous hinge might resolve the issue. 
¢ Make certain that the door lock op- 
erates properly and the latch slides 
squarely into the strike opening. 


When installing a door closer, read, 
understand and follow the manufac- 
turer’s instructions. 

“When specifying door closers, make 
sure you select a manufacturer with a re- 
liable track record,’ says Daniel Cannon, 
Allegion product manager, mechanical 
door controls. “Don’t judge performance 
on looks alone. Seek proof that the in- 
terior components perform properly. 
Be sure to review the manufacturer's in- 
structions and look out for resources, 
like interactive instructions and 


how-to videos.” 


>» The Norton 9300BC is 
a durable door closer designed for 
commercial exterior and interior 
doors, such as storefront and industrial 
applications. 


Choosing a Door Closer 

Choosing a door closer depends on many 

factors, including customer preference, 

manufacturer options and building speci- 

fications. Other factors to consider: 

* Size and weight of the door 

* Location of the door and opening 
(interior/exterior) 

* Opening and closing frequency 

¢ Mounting location 

¢ Affordability 

¢ Backswing requirements 

¢ Head face dimension on the frame 

¢ Top rail dimension of the door 

¢ Dimension of the reveal 

+ Aesthetics 


Five Mounting Options 
Surface-mount door closers are available 
with five different options. Not every door 
closer mounting option can be used on 
every opening. These options require a 
particular type of closer arm to be installed 
correctly. For example, a parallel arm can’t 
be installed as a track arm mount. 

1. Regular Arm Mount. Door clos- 
ers that have a regular arm are mount- 
ed on the pull side of the opening. The 
closer body is mounted to the top of the 
door, and the closer arm is attached to 
the face of the frame head. The closer 
body requires the top rail of the door 
to be wide enough for installation, or 
a mounting plate will be necessary for 
proper installation. 

The regular arm closer isn’t preferred 
when aesthetics are a concern, because 
the closer arm sticks out perpendicular 
to the face of the door when the door 
is closed. 

2. Parallel Arm Mount. Parallel arm 
door closers are mounted on the push 
side of the opening. The closer body 

is mounted to the top of the door, 
and the parallel arm is fastened into 
the soffit at the head of the frame. 
If the top rail of the door is narrow, a 
mounting plate is necessary for the closer 
body. When the dooris closed, the paral- 
lel closer arm folds so it’s parallel to the 


>» Norton 78-B/F Potbelly 
Surface Closers combine 
traditional styling and 
modern closer features. 
All closer sizes are 
contained within a 
single-size aluminum 
alloy shell. 


face of the door, which makes it less no- 


ticeable. Parallel arms also travel in such 
a way to allow built-in closer arm stops to 
be added, which provides more control at 
the opening. 

3. Top Jamb Mount. Top jamb- 
mounted closers are used where the top 
rail of the door is narrow and the closer 
has to be installed on the push side of the 
opening. With the closer body mounted 
to the face of the frame head and arm at- 
tached to the face of the door, it’s some- 
what more aesthetically pleasing than 
installing the closer body on the face of 
the door and using a mounting plate. The 
length of the arm is based on the reveal 
dimension. The “reveal” is measured 
from the push-side face of the door to the 
face of the frame in the closed position. 

4. Track Arm Mount. Track arm 
closers have a roller that runs along a 
metal channel track as the door opens and 
closes. The track arm can be mounted on 
the push or the pull side of the opening. 
In both cases, the closer body is mount- 
ed to the face of the door. For push-side 
mounting, the track is attached to the 
soffit of the frame head. When installed 
on the pull side, the track is mounted 
to the face of the frame head. However, 
the closing power on a track arm isn’t 
always as strong as traditional closer 
arms. Track arms sit neatly against the 
face of the opening, which is aesthetically 
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>» BEST’s SL6000, HD7000 
and HD8000 closers 


pleasing regardless of 
how it’s installed. 

5. Corner Bracket Mount. Corner 
bracket-mounted door closers are 
the least common surface-mounted 
option. It really is necessary only when 
the door has an angled or arched top 
rail. A bracket is attached on the pull 
side of the opening in the top corner 
of the frame, and the closer body is in- 
stalled onto the bracket while the arm 
is attached to the face of the door. The 
corner bracket projects into the clear- 
width opening of the frame when the 
door is opened, which might pose a 
problem with headroom clearance. 

For doors installed at exterior 


Door Closers on 
YouTube 


hese YouTube presentations 
[es a great reference and 
explain door closer compo- 
nents, operation and adjustment. 
* youtu.be/ueKuYcvDQHQ: How Clos- 
ers Internally Work. In this animation, 
aNorton Door Controls specialist ex- 
plains the inner workings of a door 
closer. 


+» youtu.be/BF_MUz8CjlA: Intro to Door 
Hardware: How an LCN Door Closer 
Works 


locations, the closer should be mount- 
ed inside the building where possible. 
On interior openings, closers often are 
specified to be installed on the least 
public side of the opening. This 
way, they will be out of view 
in common areas but still per- 
j form their basic function. 
In some cases, such as 
schools, all closers are specified 
to be parallel-mount- 
\ ed. This is because 
regular arms are 
targets for vandal- 
ism and abuse. 

In harsh climates, always install 
the closer on the protected side of the 
door. Freezing can cause premature 
damage to a closer mounted on the ex- 
terior side of the door. 


Adjustments 

Most door closers have three regulat- 
ing valves — backcheck, speed and 
latch — and a spring adjustment. Clos- 
ers that have a delay feature will have a 
fourth valve. Always save instructions, 
templates and tools from the door clos- 
ers you install, so you have a quick refer- 
ence and tools for future reinstallation 
or adjustments. 

The Backcheck Valve controls the 
backcheck intensity. Backcheck slows 
the door if someone throws it open or 
the wind blows open a door. If the door 
must be stopped at a certain position, an 
overhead stop should be used. 

If you have a windy or abusive envi- 
ronment, (prisons, schools, colleges, 
etc.) you might want to set the backcheck 
a little stiffer than normal. Turning the 
valve clockwise stiffens the backcheck. 

But never close the backcheck valve 
completely. Tightening the backcheck 
valve causes increased internal pressure, 
which can rupture seals and result in pre- 
mature closer failure. 

The Main Speed Valve controls the 
main closing speed of the door from 
the wide-open position to the last 15 


degrees before the latch. Turning the 
valve clockwise makes the door close 
more slowly. 

The Latch Speed Valve controls the 
closing speed the last 15 degrees of clos- 
ing. Turning the valve clockwise causes 
the door to latch more slowly and gently. 

The Delayed Action Valve controls 
the delay time on closers so equipped. 
Turning the valve clockwise causes the 
closer to delay longer (up to about 50 
seconds). The delay can be set down 
to zero. 

Closer Spring Force affects how 
much delay time can be achieved: the 
stronger the closer spring force, the less 
delay time you will have. Closers set to 
a 5 or 6 spring size will have minimal to 
no delay time. 

Note: During a delayed-action cycle, 
the door doesn’t stay in one set spot. 
It still will be in motion based on the 
delay setting. 

Spring Adjustment is located on 
the end of the spring tube. A clock- 
wise turn gives the closer more closing 
power, which also makes the door more 
difficult to open. 


Code Considerations 

Federal, state and even local building 
codes can have an effect on determin- 
ing the door closer required. The Build- 
ers Hardware Manufacturers Association 
(BHMA) and American National Stan- 
dards Institute (ANSI) provide extensive 
standards for door closers. 

The Americans with Disabilities 
Act also provides a list of clear require- 
ments when looking at doors and door 
closers. The ADA states that interior 
doors should require no more than $ 
pounds of force to operate, and exterior 
doors should have the minimum force 
possible. The closing or swing speed 
also shall not be faster than 5 seconds, 
and the latching speed should be quick 
enough to latch the door but not slam it. 

According to Lori Greene, manager 
of codes and resources at Allegion, 
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WIRE-FREE ACCESS CONTROL 
FOR MULTIFAMILY MEANS 


OPENING THE DOOR TO 
NEW POSSIBILITIES. 


SALTO’s wire-free, smart electronic locking solutions open the door to cost- 
effective retrofits that allow multifamily owners and managers to upgrade their 
properties to the latest access control technology without breaking the bank. 


SALTO offers a solution for every door and access point within the 
community, both resident facing and back-of-house. And, with the innovative 
SALTO Virtual Network (SVN), even remote amenities like pools, storage 
lockers, workout facilities or roof top decks can be secured without the 
expense and hassle of hard-wiring. 


Learn more at salto.us or call (866) GO SALTO 


SALTO 


inSpiredaccess 


Request Information: www.locksmithledger.com/10174710 
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the opening force should be mea- 
sured directly above the operable door 
hardware, such as a lever, about 2-1/2 
inches from the latch edge of the door. 


Measure Twice, Adjust 
Measuring the door by using a force gauge 
and observing the door closing are good 


ways to determine the functionality of the 
door closer and the condition of the other 
components on the door. It also is the first 
step towards adjusting the door closer. 
The C.R. Laurence HMC035 Door 
Pressure Gauge shows the amount of 
force (pounds or kilograms) required to 
open doors. This is a vital tool if you work 


on doors in facilities requiring full access 
to disabled people. 
More info: www.crlaurence. 
com/crlapps/showline/default. 
aspx?GroupID=3197 ‘8 

Tim O'Leary is an experienced security 
consultant and a regular contributor to 
Locksmith Ledger. 


dormakaba Q&A 


ocksmith Ledger interviewed David Karley, door controls 
| product manager for dormakaba Americas, about the 
company’s door closers and door closers in general. 

Locksmith Ledger: What’s new with respect to your door 
closers? 

Karley: BEST has a new line of door closers, the HD8000, 
HD7000 and SL6000 Series. This is a new product line for BEST 
andincludes a portfolio of technologically advanced door con- 
trol solutions that suit a variety of applications. 

LL: What new features are included? 

Karley: The SL6000 Series has more than 30 specialty- 
function arms, more than most competitors in this type of 
closer, a range of mounting plates and brackets and a wide 
selection of painted finishes. It has been designed to protect 
against fatigue and abrasion. This Grade 1-certified closer is 
built to meet the requirements of ANSI A156.4, comply with 
barrier-free requirements and can be used with a wide array 
of doors and frames. 

LL: What does barrier-free mean? 

Karley: Typically, barrier-free means that the hardware 
item being discussed would have the ability to meet ADA 
[Americans with Disabilities Act] standards and requirements. 

LL: How does the sizing feature in your door closers work? 

Karley: They’re adjustable with a provided Allen head tool. 
Turn clockwise to increase spring power, which makes the door 
heavier to open, and vice versa to lessen the power. 

LL: Which of your closers are listed for use on fire doors? 

Karley: Anything that meets UL10C. 

LL: Are your closers able to latch heavy doors through pos- 
itive-latching lock hardware in high wind or stack pressure? 

Karley: Typically, this is achieved through “winding up” 
the spring power or providing a stronger closer. The closer has 
the capability to wind past a size 6 for extremely heavy or tall 
doors or excessive wind conditions. In extreme wind condi- 
tions, an ED900 dormakaba operator would be the suggestion. 

LL: Are special tools required to work on your closers? 

Karley: No. Installation and adjustment require a drill, 
screwdriver and crescent or box wrench. The Allen head tool 


>> BEST HD8000 


is provided. It’s also easily obtainable at any hardware store. 

LL: Do any options involve external power or control? 

Karley: Electrified hold-open tracks on fire doors tied into 
a fire-alarm system or smoke detector sets the closer into fire 
mode and releases the hold open to allow the door to close. 

LL: Which closers are suited for high-traffic or harsh 
environments? 

Karley: BEST HD8000 for high abuse with any of the spe- 
cialty heavy-duty arms and dormakaba STA closer series for 
harsh environments. This is a stainless steel closer. 

LL: Do you have any training resources on installing and 
adjusting your door closers? 

Karley: dormakaba provides a wide range of learning op- 
portunities from digital to in person and are detailed in dor- 
makaba’s free Learning eBook. Schedules, classes and con- 
tact information can be found in the Training pages on the 
dormakaba website. 

LL: For servicing and upgrades to existing door closers, can 
existing mounting holes be used? 

Karley: In certain cases, yes, but it depends which closer 
is used to ensure optimal performance. There are too many 
variables to consider for a one-size-fits-all approach. 
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Safe, Healthy and Secure Access Solutions 


Transform any manual opening door into an automatic opening 
with touch-free switches and automatic operators. From Entrance 


Systems to interior doors, dormakaba is your single sources partner 
for access solutions. 


Find the right touch-free solutions for your needs. touchfreeaccess.com 


Request Information: www.locksmithledger.com/10174770 
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Automatic Sliders 


dormakaba 


Installations 


Concealed 
Overhead Door 
Closers: Easy 
to Replace 


A sagging laundromat door continues 
to put regular repair dollars in the pocket. 


f you happen to walk through a commercial-door 
opening and the door slams or doesn’t close, your 
chance to replace that closer is close at hand. Give the 
proprietor your card and tactfully joke that a lawsuit 
by someone getting their fingers slammed in the door 
is way more expensive than replacing the closer. 

You might not be able to replace every bad door 
closer that you come across, but many are fairly easy 
to replace. Removing a storefront door typically is a 
one-person job, and replacing a concealed overhead 
closer can be as easy as removing two nuts and two 
large Phillips-head screws. 

This particular storefront door at a laundromat 
is used hundreds of times each day. The door was 
sagging, and the closer no longer held the door in 
the open position. These closers can be ordered two 
ways — either the door closes all the time or, when 
pushed open past 90 degrees, the door holds open 
until someone pulls the door closed again. For people 
carrying loads of laundry, it’s easier if the doors have 
a hold-open position. For servicing, the door is more 
easily removed in the hold-open position. 


Doing the Work 
Most commercial doors are attached to the con- 
cealed overhead closer by a bracket held on by three 
hex screws. (Image 2) New closers come with a new 
bracket and screws, but unless you're replacing the 
end-load arm on top of the door, you might have to 
use the old bracket with new screws. 

After the mounting block is removed, push the 


by Michael C. Tritel 


>» Damage caused by a sagging door. 


>> Image 2: Three hex screws hold the door closer 
bracket in place. 


>> Image 3: Rock the door away from the closer. 


door away from the closer shaft. (Image 3) Careful! 
This is when the door can get away from you. Slide 
the door away from the closer, then lift the door off 
the bottom pivot. 

Nowis a good time to grease the bottom pivot and 
check the bottom pivot bracket on the lower edge of 
the door. Insert a standard screwdriver through a hole 
along the back bottom edge of the door and note how 
the bottom pivot can be raised slightly or lowered by 
turning the screwdriver one way or the other. 

The closer is concealed (hence the name) above a 
flat aluminum plate along the door header. Remove 
the plate by prying along one edge with a screwdriver. 
(Image 4) The plate snaps back into place. Remember 
to reinstall the plate before you remount the door! 
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Also, scribe into the plate a “C” and 
an “L” for closer and latch-speed ad- 
justment, because after the plate is re- 
installed, you normally can’t see which 
is which (although the latch-speed ad- 
justment is toward the latch side of the 
door). (Image S) 

After the closer has been replaced, 
take a crescent wrench and turn the 
closer shaft back to the hold-open posi- 
tion, then reinstall the door. 

Besides replacing a missing screw 
on the mounting plate that sits on 
the bottom door pivot, this door had 
“issues” with the top end-load arm (the 
arm that connects the closer to the 
door). It’s common for the main Phil- 
lips screw to become stripped where the 


arm attaches to the door. 


>» Image 4: Pry loose the door 
header plate. 


hades: 


a 


a te 


» Image 5: Inscribing a C and L into the 
plate can help later. 


i 
>» Image 6: Attach the end-load 
arm to the door. 


We drilled and tapped for another 
extra-large Phillips screw to attach the 
end-load arm securely to the door. 
(Image 6) Although this prevents the 
door from being adjusted inward or 
outward slightly, it also will keep the 
door from sagging. I keep telling the 


proprietors that the three doors lead- 
ing into the laundromat should be re- 
placed, but as long as I can fix them — 
even temporarily — they won't doit. I 

Michael C. Tritel is the owner of 
Lively Locks & Deadbolts in Meadow 
Vista, California. 
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YDC200 Series — 
Door Closers 


1-800-445-KEYS (5397) 
313-931-7720 

Fax: 1-800-828-KEYS (5397) 
Local Fax: 313-931-7758 


9950 Freeland Ave. 
Detroit, Michigan 48227 
keysalesandsupply@hotmail.com 


Send in order or 
request order form. 


www.keysalesandsupply.com 


Request Information: www.locksmithledger.com/10173956 
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by George Nimee 


BdnCibser A 1 


Know the different types and how each 
is aimed at different applications. 
tA 


“A. oor closers, the mainstay of a safe door, control a door 
and protect the security and safety of a building and 
its occupants. Door closer arms are the unsung heroes 


of door closers, because they transfer the control from 

the door closer to the opening and closing of the door. 

The best door controls (closers and arms) work together 

and are designed to complement the full spectrum of 
door functionality from heavy to light duty. 

Surface-applied door closers do an admi- 

rable job of storing kinetic energy 
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All images courtesy of 
dormakaba Ameri€as 


discharge energy to close the door. Store-discharge, 
store-discharge, store-discharge. In some ways, 
they’re the rechargeable batteries of door control. 

But they can’t operate independently. Like an auto- 
mobile engine that doesn’t connect with a transmis- 
sion, door closers are useless without a physical con- 
nection — a drive shaft that conveys energy, like an 
automobile’s transmission. That’s where door closer 
arms come in. Arms permit the transfer of energy 
from the closer to the frame or the door, which re- 
sults in a controlled opening and closing of the door. 

The usefulness of arms extends beyond the ru- 
dimentary physics described above. As an integral 

part of a door system, arms can deliver a variety of 
functions that augment and complement a door 
closer’s operation. 

Each manufacturer offers a selection of 
arms, so choosing the proper connection for 
each door closer, mounting configuration and de- 
sired function within a building can be downright 
challenging. 


} 


Door closer arms and closers also 
should provide a consistent, harmo- 
nized look from opening to opening. 
Some manufacturers produce inter- 
changeable arms that support this uni- 
formity across their door closer line. 
Interchangeability gives locksmiths 
fewer products to stock, adds flexibility 
and simplifies field installation. Inter- 
changeability streamlines the ordeal of 
specifying and ordering products. Given 
how complicated the process can be, any 
measure of simplification is welcome. 

Here’ a look at different types of arms. 


Standard Arms 

Standard arms provide a simple physical 
link between the door closer and the door 
or frame. They're used with regular mount, 
top jamb mount or parallel-arm configura- 


tions 
when 
no additional 


functionality is de- 
sired, such as on a typical interior or ex- 
terior door. 

Still, most manufacturers offer a 
couple of standard-arm options. Some 
are pinned or riveted at the elbow. Riv- 
eted arms deliver a more solid linkage 
and generally are preferred for security 
reasons, because they don’t come apart. 

Conversely, standard arms are avail- 
able in an unpinned configuration. 
These arms can be disassembled for 
quicker and easier installation. In addi- 
tion, standard arms generally are avail- 
able in a utilitarian rounded form or a 
more eye-pleasing flat-form style. Also, 
most companies offer a high-security 


arm that can with- 

stand the use and > 
abuse in certain fa- 

cilities, such as correc- 

tions and educational buildings. 


Dead Stop Arms 

As the name implies, a dead stop 
armis designed to assist in stopping 
the opening movement of the door 


(3 


in conjunction with a 
strong hydraulic back- 
check in the closer to 
help to slow the door 
prior to engaging the 
dead stop. These arms 
are structured to work in a parallel-arm 
mount or top jamb mount on the push side 
of the door and a regular mount on the 
pull side to prevent damage caused by a 
pedestrian pushing the door into a wall. 
Dead stop arms in a par- 
allel-mount configura- 
tion often accommodate 
aesthetic demands for 
out-swinging doors. How- 
ever, an in-swing museum gal- 
lery door or in-swing hotel or motel 
doors shouldn't have a closer and arm on 
the hallway side. The hardware might look 
conspicuous on the hallway side of the 
door. Meanwhile, the owner probably has 
to protect the 
larly if a mural ; y 


or display were 


wall — particu- 


there. A stop in 

the middle of 

the display simply wouldn't 
be an option. A dead stop arm limits 
the movement of the door and would be 
appropriate in this application. 

A frequent option with dead stop 
arms is a spring shock absorber. They’re 
used in high-traffic applications where 
dead-stop functionality is 
required but a floor 
stop or wall stop 
isn't an option. In 
normal traffic, a door closer’s backcheck 
feature slows a door before it hits a stop, 


but during high-volume traffic, such as 
when students leave a study hall 
when the class bell rings, 


pedestrians 
» A friction hold fe 
3) 
openarm ~> = 
2 Co pushing on 


the door can cause it 
to hit the stop repeatedly. 

A spring absorber takes the load 
off the mechanical door stop. The 
spring acts as a cushion and transfers 
the force back to the entire door so it 
isn’t as abusive on the individual com- 
ponents, such as the hinges and frame, 
which results in a more reliable and 
longer lasting application. 


Hold Open Arms 
Hold open arms fix the door in an open 
position, typically between 70 and 120 
degrees, although some arms provide 
a 180-degree opening. These arms are 
helpful when the entry way has to accom- 
modate high traffic over time or when 
pedestrians carry objects and want an 
unobstructed path. Applications might 
include storefront doors, glass front en- 
trances and interior shopping mall doors. 
An important note: Mechanical hold 
open arms can be used only on nonfire- 
rated doors. If hold-open function- 


~~ ality is desired on a fire-rated 
. ~~ door, you must use 
» an electrified 
hold 
>> Aplunger 


hold open arm 


open, such as 


an electromagnetic holder 
or stop and closer, or a Fire Life Safety 
closer or holder combination. 


The three primary types of hold 
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open arms differ in how the function 
is engaged: 

1. Friction hold open arms are 
available in all three mounts: regular, 
top jamb and parallel arm. Friction 

hold open arms allow the door to be 

{ placed in the hold-open position 
_ automatically until the 


user puts force 


on the door to 

disengage the friction hold 
and cause the door to close. A fric- 
tion hold open arm, in most cases, 
can be used with the standard 
template and would 


re} 


bea simple replacement. Typically, fric- 


> An integral 
cushion arm 


tion hold open arms must be coordi- 
nated with auxiliary stops to prevent 
damage to the door closer, arm, door 
and frame. 

2. Thumbturn or twist-turn hold 
open armsare used in parallel-arm, top 
jamb or regular-mount applications, 
depending on the manufacturer. You 
have to know the maximum degree of 
door swing and the desired hold-open 
angle: Is it 120 degrees, 90 degrees or 
what? The hold-open angle will affect 
the templating when the door closer is 
installed, so the angle has to be deter- 
mined before installation. 

3. Plunger hold open arms are de- 
signed with a cam-type mechanism in 
the arm to allow the arm to be adjusted 
to any hold-open position. The plunger 
hold open arm doesn’t include a positive 
stop, but it has a bypass (breakaway) 
feature, so the arm won't break if the 
door is pushed beyond the hold-open 
point. The plunger hold open design 
prevents overtravel and damage to the 
door closer, arm, door and frame. 


Specialty Arms 

Of course, special applications require a 
specially engineered arm. For example, 
narrow profile arms are ideal for low head- 
frame conditions, suchas a drop ceiling that 
abuts the top of the door frame. After all, 
some movement of the arm is in the verti- 
cal plane when the door opens, but without 
ample space, the arm can hit the ceiling or 
trim when the door opens or closes. 

A narrow profile arm also might be 
necessary to provide attachment 
when narrow top rails on 
doors are used on 

glass doors. 


_— _) Attach- 
=: ee ment 


of 
standard arms would put 
the closer or arm into the glass and not 
provide adequate fastening. 

These conditions can be resolved by 
using a flat or low-profile arm. A low- 
profile arm can buy enough room (about 
one-half of an inch) to permit the arm to 
travel over the top of the door or under 

the frame without contacting 
| other surfaces and secure the 


surface closer and arm prop- 
erly to the door or frame. 


: 


» Aspring integral stop arm 


. 
( 


Track Arms y 
Unlike other arms, @) a> 
trackarms don’thave @» 
an elbow or shoe. 
They consist ofa single link of metal that 
connects to a track on the door or frame. 
The arm moves along the trackas the door 
opens and closes. 

Because they don’t have an elbow, 


track arms are used frequently in moder- 
ately abusive situations, such as the inside 


door ofa school bathroom. (Considering 
that protruding arms have been known 
to be used as chin-up bars in schools and 
universities, a track arm removes the en- 
ticement to hang from the hardware.) 

They also can be used in special ap- 
plications, such as a luxury box-seating 
area where a protruding arm isn’t as de- 
sirable or a curtain might cause a con- 
flict with installation and interference. 
Pocket installations that require doors 
to be flush with the wall and close only 
to direct a path of egress during an emer- 
gency are another viable application. 

Track arms are ideal for when aesthet- 
ics are considered, because they provide 
a clean, minimalist look. However, their 
simple nature renders them less efficient 
across the opening and closing of the 
door cycle. It typically takes more force 
to opena track arm-configured door, and 
less closing force is available. This situ- 
ation can be remedied by using a cam- 
and-roller door closer design. Simply 
put, the cam and roller are engineered 
to match the required opening or closing 
force with the angle of the opening. It’s a 
perfect match for track arms. 

As with an automobile engine and 
transmission, with- | 


out the “drive 
shaft” arm, a door 
closer is nothing. The 
two pieces of hardware 
work together to transfer energy 
during the closing and opening cycle. 
Together, they perform dozens of func- 
tions depending on the requirements of 
each entryway. Spend time with your local 
door hardware distributor or sales repre- 
sentative to choose the right door closer 
hardware for your specific application. 

George Nimee is a learning leader at 
dormakaba Americas. He has more than 
40 years’ experience as an access control 
design engineer and trainer for various se- 
curity product manufacturers. 
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m Tools & Equipment 


by Allan B. Colombo 


Key Control: From Lockbox 
to High-Tech Management 


Today's key cabinets improve security, reduce 


loss and increase efficiency across facilities 
where keeping track of keys is critical. 


»> High-tech, high-security key-management 
systems, such as the Medeco IKC, might include a 
fingerprint reader and camera that document when 
keys are removed and returned and by whom. 


here was a day when most organizations controlled 
their keys by using a simple lockbox fastened to a 
wall. Typically, a camlock provided all the security 
that was necessary. In fact, this form of key control 
remains in use, although in relatively small facilities 
where security and accountability are managed by a 
specific department or individual, depending on the 
size and nature of the organization. 

Inside a typical key-control lockbox, keys hang 
from hooks, each one uniquely identified by a number 
— typically printed or written on a key tag. Aside 
from the camlock, no means of accountability typi- 
cally is contained inside or outside the box. Some 
models come with a clipboard on which users can 
sign out a key by hand. 

Significant drawbacks include illegible handwrit- 
ing anda lack of access to the lockbox when a lockbox 
key holder is unavailable. 

Even more troublesome is the amount of time 
and effort that must be expended to locate a miss- 
ing key, particularly when it has been missing for 
some time. Unlike software-driven electronic access 
control (EAC) systems, where access entries can be 
tracked in a matter 
of minutes or even 
seconds, a manager 
must sort through 
reams of paper- 
work to find out 
who removed the 
key last and failed 
to return it, assum- 
ing the key was 
signed out proper- 
ly in the first place. 


rene 


us 


seers ee 


» An ordinary keybox consists 
of multiple key-tags that hold mechanical/ 

electronic keys on hooks. Security relies on a mechanical 
camlock and a manual form of documentation. 


The Move to Electronics 

As the necessity for larger key-control systems in- 
creased, it didn’t take the industry long to see that an 
EAC-style method of accountability was necessary. 

“In this remote-working world, an administrator 
no longer has to be on premises to hand out keys,” 
says Gene Cronin, Medeco XT product line manager. 
“Authorized individuals can access and remove keys 
during their scheduled access period without having 
a supervisor on duty.” 

In the case of an automobile rental agency in a 
large airport, by using a high-tech key-management 
system, such as Morse Watchmans’ KeyWatcher 
Touch or Medeco’s Intelligent Key Cabinet (IKC), 
it’s possible for whomever is at the desk to access the 
box by using a unique PIN to issue a vehicle key to 
someone who wants to rent a vehicle. 

“KeyWatcher and the whole line of Morse Watch- 
mans products offer a new level of security, trackabil- 
ity, accountability and connectivity over legacy keyed 
systems,” says Tim Purpura, vice president, global sales 
and marketing with Morse Watchmans. A variety of 
access options allow companies to tailor the system 
to their workforce. 

What makes this type of system so powerful in any 
facility is that a record of an opening is logged auto- 
matically into system memory. Anyone authorized 


Shenzhen Glosen Technology Industrial Co. Ltd. 
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SO can access 
it to review the de- 
tails of the event. 
Through this log, it 
can be determined 
who removed a 
specific key, when 
it was removed 
and when the key was returned — if it 
was. Armed with a detailed audit trail, 
the result is the rapid retrieval of missing 
keys, thus lowering the amount of money 
spent on replacements. All of these are 
selling points to the end user. 

To make all of this happen, today’s 
key-management systems are software- 
based. An ordinary computer connects 
to a secured key box, thus opening the 
door for a high degree of data retention 
and analysis. This is ideal, because a full 
report of all missing keys can be generat- 
ed automatically at the end of each day or 
whatever interval the user would like. It 
also heightens the degree of security, be- 
cause special programmed events can be 
made to trigger any number of responses 
to gain the attention of management. 


Additional Features 

This is only the tip of the iceberg. Addi- 
tional features in electronic key cabinets 
typical to some makes and models enable 
management to establish a discernible 
chain of custody that goes well beyond 
merely entering a PIN to open the door 
ofa cabinet and remove or replace a key. 

Through advanced programming ca- 
pabilities, you can create access levels 
to maintain even tighter control of an 
organization’s high-security keys. This 
includes the specification of days of the 
week and the time frame that specific 
users can open a cabinet. 

In some cases, as with the Medeco 
IKC, dual authentication is supported 
where two forms of identification are 
required. A good example of dual authen- 
tication is the use ofa PIN in addition to 
a fingerprint. Another option is a user 


>» The Morse Watchmans KeyWatcher 
is equipped with a soft keypad for 
authentication via PIN. 


PIN with a 
proximity card. Com- 
binations of these 
three credentials 
— PIN, biometrics 
and prox card — 
are available as an 
option on the IKC, 
which allows for added security and con- 
trol, Cronin says. 

The IKC also uses a camera that takes 
a snapshot every time an event occurs. 
Now, when you have a biological trait, 
the user’s PIN and an image, no one 
honestly can say, “It wasn’t me!” 

In addition, the Medeco IKC securely 
locks in place and charges Medeco XT 
keys so they're ready for use. By adding 
an optional Medeco XT IPD program- 
ming device, XT keys can receive pro- 
gramming updates while they charge. 


Enterprise-Level Control 
There are applications that require en- 
terprise-level key control. These systems 
consist of a series of high-tech key-con- 
trol lockboxes that connect to a cloud- 
based system, based on the software-as-a- 
service business model. These key boxes 
connect to the internet, typically through 
a corporate network, through which data 
is managed on a facilitywide basis. 

When many facilities are under one 
corporate umbrella, the head-end actu- 
ally might be contained in a computer 
processing center at a single location — 
anywhere in the world. 

Because these key-control systems 
connect with the cloud, top-level man- 
agers can review all security issues or 
compliance problems that might exist 
systemwide. For example, if one facil- 
ity experiences the majority of “missing 
keys” notifications each day, steps can be 
taken to solve the problem. 

In some cases, you can connect a 
client’s key-management system into 
the software that controls their physi- 
cal access control system. For example, 


Morse Watchmans’ KeyWatcher and Key- 
Bank Touch integrate with AMAG's Sym- 
metry SecurityManagement Software, 
Purpura says. This streamlines security 
and eliminates the necessity to program in 
users who already are in AMAG’s system. 

The advantage here is the ability to 
combine databases. This is a labor-saving 
feature that also unlocks the power of 
traditional access control software for the 
purpose of tracking keys and allows filters, 
such as time of day, days of the week, one- 
time pass, etc. Other systems use access 
control-style software that provides the 
same functionality as the client’s regular 
access control system. In either case, the 
learning curve after installation will be 
less pronounced, which typically results 
in fewer mistakes and more efficiency. 

So, if you don’t work with high-tech, 
high-security key-control systems, per- 
haps it’s time that you consider offer- 
ing them to your customers. Not only 
is the initial revenue substantial upon 
installation, but there also is a recurring 
monthly revenue component that can't 
be ignored. Ongoing maintenance also 
should be considered, not only from a 
long-term perspective, but also where it 
comes to maintenance contracts. These 
can be rolled into the monthly recurring 
contract associated with the cloud-based 
service that you provide. fl 

Allan B. Colombo is a longtime trade 
journalist and professional in the secu- 
rity and life- 
safety markets. 
Contact him 
at locksmith. 
ledger @secu- 
rityenews.com, 
330-956-9003 
or www.tpro- 
mocom.com. 


>» The Morse Watchmans KeyWatcher 
has individually locked panels that can 
be networked into a single system for 
enterprise-level use. 
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m= Automotive 


Keys and Fobs: 
You CAN Fix Stupid 


Knowing your craft makes it possible for automotive locksmiths 
to get work that eludes codesmiths. 


’ve heard the phrase, “good enough for government 
work,” so many times during my working life, that I 
took it for granted that it always had meant “barely 
good enough to get by.” But I discovered that it once 
had a completely different meaning. 

In the 1800s, that phrase meant excellent craftman- 
ship, something of the highest quality. Apparently, 
around World War II, the phrase took on its modern 
meaning. I once read that Harry S. Truman was so of- 
fended by the modern meaning of the phrase that he 
instituted many investigations into companies that 
supplied goods and services to the U.S. government. 
It was a part of his “The Buck Stops Here” approach 
to governing. 

Regardless of when and where the phrase took on 
its modern meaning, we all know people who do the 
bare minimum to get by. We also know people who 


by Steve Young 


seem to take no pride in their workmanship and do 
the least amount of work they can get away with. In the 
automotive locksmithing world, these people often are 
referred to as “codesmiths.” If they can’t pull up a code 
online or from some other source, codesmiths simply 
walk away from the job, because they lack the skills or 
initiative to do the job. This leaves it for real automo- 
tive locksmiths who know how to make keys without 
the code to do the job properly. 

Unfortunately, the “good enough for government 
work” crowd seems to be common at the companies 
that supply vehicles to many nationwide chain dealer- 
ships. Living ina relatively small town and doing work 
for several national chains, I unfortunately see a lot of 
vehicles that have been through the wholesale vehicle 


sales system where this attitude seems to be the rule 
of the day. 


>» Image 1: A few E-Keys that were replaced because they didn’t operate the vehicle that they were supplied with 
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Automotive 


After a vehicle arrives at one of the 
dealerships that I work for, the mechan- 
ics tasked with inspecting the vehicles 
often discover that somewhere along 
the line, someone cut corners on the 
vehicles. If they sign off on a vehicle that 
doesn’t have correct keys or fobs, those 
vehicles will come back to haunt them. 

That’s when I step in and correct the 
problems that someone else tried to 
sweep under the rug. This has become 
so much of my daily routine that I’m 
thinking about putting a sign in my 
truck that says “The Buck Stops Here.” 

Here are a few examples of the prob- 
lems regarding keys and fobs that I run 
into on a regular basis: 


Nonfunctional E-Keys 

We know that for most vehicles that 
use so-called smart keys, or proximity 
(prox) keys, it isn’t necessary to have a 
working Emergency Key (E-Key) for the 
vehicle to start and run. For that reason, 
many codesmiths who service these ve- 
hicles as they pass through the whole- 
sale system simply don’t cut E-Keys, or 
they send the vehicles out with E-Keys 
that came from other vehicles. 

When I get called in, my job is to gen- 
erate a working E-Key. The mechanics 
might discover the problem during their 
inspection of the vehicle when it arrives. 
Or they might discover the problem 
when the battery has gone dead, which 
is acommon event at many dealerships, 
and they can’t unlock the vehicle to open 
the hood. The same thing eventually 
would happen to whoever bought the 
vehicle if the problem wasn’t resolved. 

Now that I do mostly dealership 
work, I run into this problem ona 
regular basis. In fact, it has reached the 
point where I no longer assume that the 
E-Key in any prox actually works. Now, 
when I program a new prox for a vehicle 
at one of the dealerships, I always test 
the E-Key before I copy it. 


>» Image 2: Two prox fobs from a 
Volkswagen Tiguan. The remote buttons 
on both fobs worked, but only one would 
start the vehicle. 


Uncut E-Keys are easy to spot, but I 
often find an E-Key that has been cut ap- 
parently from a different vehicle. (Image 
1) When I use a Lishi tool to decode 
the door lock, I get a working key that’s 
completely different from the E-Key 
that was supplied with the vehicle. 


Unprogrammed Keys 
Lately, I have been getting vehicles that 
have two keys or two fobs, but only one 
works. Sometimes, it’s because one of 
the fobs has failed, but often it’s because 
one of the fobs is from another vehicle, 
or it never was programed into the vehi- 
cle. Sometimes it’s something obvious, 
such as a Nissan that has one five-button 
fob and one four-button fob. Or one fob 
has remote start and the other doesn't. 
In those cases, it’s just a matter of fig- 
uring out which fob is correct and then 
programming a new fob to replace the 
nonworking fob. Typically, it isn’t diffi- 
cult to determine which fob is correct: 
The correct fob works, and the incorrect 
fob doesn’t. But it never hurts to run the 
VIN to see what the vehicle actually is 
equipped for — the results might surprise 
you. Having contacts at various dealer- 
ship parts departments can be a big help. 
However, other times, it’s more 
subtle. For example, I had two Volk- 
swagen Tiguan fobs that were identical. 


(Image 2) This is where a tool such as 
the Keytool from XHorse can come in 
handy. (Image 3) 

On the Tiguan, one fob worked cor- 
rectly, and all of the remote functions 
of the second fob worked, but the fob 
wouldn't start the vehicle. The working 
fob had obvious wear on it, while the non- 
working fob appeared to be brand new. 

Using my Keytool Max on both fobs 
showed me the issue right away. When I 
read the chip on the older fob, it showed 
me that it was an MBQ chip and that it 
was “locked.” Locked means that the 
chip already had been programmed into 
a vehicle, and the fob now was specific 
to that vehicle. That was to be expected, 
because the fob started the vehicle. 

The newer fob surprised me, how- 
ever. It also was an MBQ chip, but it was 
“unlocked.” That meant that it either 
never had been programmed to a vehi- 
cle, or it had been “revirginized.” Either 
way, all I had to do was program the fob 
to the vehicle, and I was done. 

I love situations like these, because I 
have nothing invested in the job except 
for my time and the use of my program- 
mer, yet I still can charge as much as 
though I had supplied the fob! I have no 
idea how the vehicle got into that condi- 
tion, but I suspect that some codesmith 
managed to program the remote but was 
unable to program an MBQ chip and 
decided that the result was “close enough 
for government work.” 

Another interesting situation that I 
came across recently was on a 2015 Lexus 
CT200 hybrid. Once again, it had one 
working fob and one nonworking fob. 
Both fobs looked identical, but when I 
compared the part numbers, I discovered 
that one actually was for a Lexus GS350 
made between 2008 and 2011. 

I suspect that in this case, someone 
just mixed up two identical-looking 
fobs, and the nonworking fob came 
from a different vehicle. The fact that 
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>» Image 3: Keytools from XHorse, the original version (left) and 
the Keytool Max, which is the newer version. Both tools read 
chips, clone certain chips and perform a number of helpful tasks 
on transponder keys, smart keys and remotes. 


the E-Key in the nonworking fob had different cuts from the 
other E-Key, which fit the door lock, pretty much confirms 
that it was a mix-up. The cool thing about this one was that 
the Keytool Max from XHorse easily unlocks most older Lexus 
and Toyota prox fobs, so I sold a new prox fob, and I gained 
a used prox fob that I unlocked. My cost for that fob was just 
the cost of a replacement E-Key blank. 

I have had similar situations pop up on keys, integrated 
remote keys and remotes. Most big dealerships are busy places. 
It shouldn't be surprising that keys, fobs and remotes some- 
times get mixed up. But if you do dealership work, don’t be 
surprised when you run across these situations. With a little 
thought, they give you the opportunity to be a hero and dem- 
onstrate why it’s better to use a real automotive locksmith. 

That’s exactly how I got the dealership accounts that I have. 
Typically, I got called in to solve a problem that was too much 
for the codesmith in the fancy truck. By solving the problem 
in a quick and efficient manner at a reasonable price, I gained 
the respect of the service managers. Soon, they were calling 
me for more jobs that codesmiths were having trouble with, 
and, eventually, I was doing all their key work. The trick is to 
know what you're doing, have the proper tools to do the job 
and have the wits to solve problems. 

And it never hurts to hand out the occasional gift card for 
fast-food places or doughnut shops to the service manager or 
the mechanics. 

Steve Young has been a locksmith since 1973 and has trained 
and taught locksmiths since 1988. He is a frequent contributor 
to Locksmith Ledger. 
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Sales & Marketing 


by Brian VanDenburgh, CFL, CAL, CRL, CAI 


Investigating New Ways 


to Make Money 


The world of forensics or investigative locksmithing 
isn't a closed field limited to only a handful of experts. 


>» Image 1: Investigative locksmithing involves using your expertise to spot things others might miss. What do the 


marks on the window tell you about this vehicle? 


henever I teach a class on investigative or forensics lock- 
smithing, I'm asked, “how did you get into the business?” 

In 2001, I worked full time as a detective for the 
Schererville, Indiana, Police Department. I also worked 
after-hours as an emergency locksmith who performed 
lockouts, simple rekeys and mechanical-key duplica- 
tion. The only transponder vehicles I did were onboard- 
programmable General Motors vehicles. 

Through my police investigations and basic lock- 
smithing knowledge, I noticed that, sometimes, vic- 
tim’s statements or evidence didn’t make sense. For 
example, in a case investigating the reported theft 
of a new Dodge vehicle from a Walmart parking 
lot, the alleged theft was caught on video after the 
owner entered the store. A suspect carrying nothing 
bigger than what would fit in the palm of their hand 


opened the vehicle, entered it and drove away in less 
than one minute. 

I thought it looked too fast for most thefts, but I 
also knew the vehicle had an optional transponder 
system available. The next day, I had the investiga- 
tor recover both original keys from the victim, who 
stated that these were the only keys for the vehicle. 
Both were gray transponder keys for the Dodge 
vehicle. Meanwhile, the dealer confirmed it was a 
transponder-equipped vehicle. 

This was before cloning, tools that pulled pro- 
gramming pins and a multitude of inexpensive for- 
eign-made programmers. The only thing out there at 
the time was the dealer tool and the Advanced Diag- 
nostics family of programmers. In other words, the 
only way to get the vehicle PIN was through OEM 
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>» Image 2: If called out to this vehicle, what would you notice here that might seem out of place? 


dealers or a roadside-assistance vendor. 
I notified the insurance company 
that we were looking into this more 
closely and explained my findings. 
They responded with, “We have a guy 
who specializes in that.” A few days 
later, I was greeted by their investigator. 
He identified himself as a Certified Fo- 
rensic Locksmith. He asked about my 
background, recognizing I knew more 
about transponders than most detec- 
tives, and recommended I look into in- 
vestigative and forensic locksmithing. 
Afterward, he joked about how easy 
the case would be because of my ef- 
forts. We then started discussing com- 
pensation: His one-day followup fee 
was more than my two-week police de- 
partment salary at the time. I already 
had the knowledge, so I realized I could 
leverage this to increase my revenue. 
(As for the case, after being confronted 
with the evidence, the suspect admit- 
ted staging the theft and burning the 
vehicle for the insurance money.) 


A Matter of Expertise 


You don’t have to have a police 


background to be an investigative lock- 

smith or an expert witness in a case. 

Think of your everyday job as a lock- 

smith. How many times have you re- 

sponded to a call and noticed signs that 
someone was there before you? 

I invite you to review a few images 
and ask yourself what the photos 
reveal: 
¢ You're called to a vehicle lockout. 

(Images 1 & 2) 

* You're called to a residential rekey, 
because an unknown person is enter- 
ing the home. (Image 3) 

¢ Acar lot calls to complain that the 
key falls out when driving the vehicle 
down the road. (Image 4) 

Even a novice locksmith can recog- 
nize the potential problems with each 
of these situations: scratches from the 
use ofa Slim Jim (Image 1), a dent from 
possibly a long-reach tool (Image 2), 
prying damage (Image 3) and a drilled- 
out ignition cylinder (Image 4). 

As locksmiths, we make assessments 
like this every day: Why is a lock fail- 
ing? Are there signs of tampering or 
bypass? Has someone already tried 


making a key for this vehicle? What can 
we do to make a building more secure? 

This is investigative locksmithing, 
which is roughly the same thing as fo- 
rensics locksmithing. 

The International Association of In- 
vestigative Locksmiths (IAIL), which is 
a partner of ALOA, defines an investiga- 
tive locksmith as “one who has a back- 
ground in investigative techniques and 
possesses extensive knowledge of locks, 
locking mechanisms and high-security 
key systems and the methods used to 
bypass and/or defeat these locks.” 

Who has extensive knowledge of 
locks, locking mechanisms and high- 
security key systems? You do. 

Being referred to as an “expert” 
sometimes makes us feel uneasy. It’s 
natural to have peers whom we look 
up to or whom we believe might know 
more than we do. However, in gen- 
eral, as far as case law is concerned, 
an expert is someone who has more 
knowledge than the average person on 
a given topic or skill. 

So ask yourself, “Do you have more 
knowledge than the average person 
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» Image 3: This strike shows obvious damage from a 
prying attack. 


about locksmithing?” The answer, of 
course, is yes. In other words, when it 
comes to locks, you're an expert. 


Getting into the Field 

So, you already have the skills neces- 
sary to get into investigative or forensic 
locksmithing. All you have to do is find 
your way into the field. I would recom- 
mend several steps to take to help you to 
establish your credentials as an expert. 

Back it up. It’s important to main- 
tain records of all your training and 
experience. It’s good practice to save 
all certificates on any training you have. 
Keep a journal in your records of every 
class or lecture you attend or teach. 
This will help you to prepare your 
“curriculum vitae” (C.V.). It’s Latin for 
“course of life,” and it’s more detailed 
and longer than a resume. A CW. typi- 
cally is at least several pages long, and 
it documents your knowledge, skills 
and experience. You should update it 
periodically, because it’s one of the first 
things you might be asked for when 
being considered for a case. There’s 
free information on the internet about 
different formats and ways to properly 
document and prepare a CV. 

Get certified. Becoming a Certi- 
fied Forensic Locksmith (CFL) should 
be the goal of the investigative profes- 
sional. IAIL is the only certifying body 
for the CFL. They define a forensic 
locksmith as “one who possesses all the 


knowledge of an investigative 
locksmith and has additional 
training in covert and clandes- 
tine techniques, the evidence 
left by these methods and the 
analysis of such evidence.” 

Core classes are required as 
well as general and specialty 
classes for specific certifications, 
such as for automotive or safes. 
In working towards your certifi- 
cation, you'll learn more about 
testifying as an expert witness, 
the “scientific method,” prepar- 
ing CVs, photography, forensic tech- 
niques and more. 

Required classes typically are of- 
fered during the annual ALOA conven- 
tion, and it will hold a slate of “inves- 
tigative track” classes during the 2021 
Florida convention scheduled for July 
25-31. Go to www.aloa.org for more 
information. 

Get out there. There are practical 
ways to get yourself out there as an 
expert available for work. With today’s 
social media, it’s easier than ever to get 
noticed, through LinkedIn, Facebook 
and Twitter. Introducing yourself to 
local insurance agents and investigators 
is another way to get noticed. 

Recently, because of a rash of a spe- 
cific vehicle thefts, I was asked to dem- 
onstrate how quickly I could enter and 
start a locked vehicle of that make. I 
shot a video demonstrating the pro- 
cess, which took 52 seconds to enter 
and start the proximity-equipped ve- 
hicle. This drew attention, and I then 
was asked to do a 15-minute Zoom 
training session for law enforcement. 
This was attended by more than 100 
investigators and led to other inquiries. 
Although voluntary and not immedi- 
ately profitable, the video will lead to 
more recommendations and establish- 
ment as an area expert. 

Plus, these are all activities that can 
be listed on a CV. So, stop by your local 
auto-theft unit or even small police 


» Image 4: Drilling is the culprit on this 
ignition. 


department and offer to help them if 
they ever need it. 

Get published. I have submitted 
and published articles to locksmith 
publications, investigator magazines 
and local newspapers. Articles don’t 
have to be investigative. They could 
be technical on installing a new type of 
lock or using a new type of tool. It also 
could be an article on an older tech- 
nique or expertise that’s being lost to 
time. Many times our industry is look- 
ing for fresh information to publish. 
You might get paid to write the article. 

Published articles look good ona 
CY. They help to establish you as an 
expert in your field. After all, what 
could be better than your locksmith 
peers taking the time to read what you 
have to say? 

Become an instructor. Teaching 
for ALOA, IAIL or even your local or 
state association advances your status 
as an expert and helps to build up an 
impressive C.V. Teaching also helps 
to prepare you in the area of public 
speaking and responding to on-the- 
spot questions. This experience can 
help if you're called to testify. 

If investigations interest you, taking 
and documenting these steps can lead 
to new adventures, experiences and rev- 
enues in investigative locksmithing. Hl 

Brian VanDenburgh, CFL, CAL, CRL, 
CAI, has been the owner of Lockout Ex- 
press Locksmith in Dyer, Indiana, since 
1993. He also is a Just Cars instructor. 
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Sales & Marketing 


© Constantin Stanciu | Dreamstime.com 


e have to build up our reve- 
nue so we can afford to hire a 
salesperson!” 

That’s close to an actual 
quote I uttered several 
years ago. It probably was 
connected to a statement 
about how salespeople cost 
money and don’t really do 
anything. I couldn’t have 
been more wrong. 

Based on my own experience and hearing from other 
businesses in and out of our industry, one thing is clear: A 
sales-driven company is a growing company. This article 
will discuss four things you should do to build your sales. 


Build Your Team 
@ In our industry, the owner or the longest tenured 
employee typically is the primary salesperson. This could 
be flawed strategy. 

From an owner's standpoint, we believe we're the best 
salesperson for our business, because we're the most pas- 
sionate or knowledgeable. That might well be true, but 
because of other business priorities, a business owner 
always will be limited in their time to dedicate to sales. 
That effectively makes sales a part-time position. When 
you prioritize sales as a part-time position, you will get 
part-time results! 

Your most experienced person also might not be your 
best salesperson. They well might have the technical 
knowledge necessary but might lack the relationship- 
building skills, administrative skills or the ability to build 
or follow a sales process. An experienced technician is a 
great resource to identify the proper solution, but they 
could overlook additional sales opportunities, because 


m PRO TIP: A friendly response 

Band fast and fair pricing along 
with considerate followup will 
grow your business. 


by Chad Lingafelt 


Things to Do 
to Build Your Sales 


A full-time sales approach leads to company growth. 


they're too focused on solving the technical problem. 

An effective salesperson will create and manage cus- 
tomer relationships while understanding the problem the 
customer has before jumping to a solution. They also will 
provide pricing for solutions and a timeline for delivering 
the solution to a customer. These are basic functions of 
any organization, and you would do well to have at least 
one person dedicated to handling these. 

Also, keep in mind that there are different types of 
salespeople for different roles. Here are a few examples: 


Hunter. A hunter finds new customers and new op- 
portunities, tracks them down and brings them to 
the company. They cold-call well, don’t need many 
warm leads and won't give up until they get a “yes.” 


Consultant. A consultant typically works with warm 
leads, or people who already are interested in your 
business, have a problem and just want a solution 
with a price and a friendly contact. 


Manager. A manager handles consistent accounts 
that just require a point of contact, knows the in- 
tricacies of the account’s business and can send 
repeat requests. 

Each role requires different personalities and differ- 
ent goals. A hunter wants a challenge; a consultant wants 
people to connect with; and a manager wants accounts 
to manage. 


Define Your Process 
@ To build a sales process, you first must define 

the outcomes you expect and determine ways to track 
the progress of your sales initiative. The first question is: 
Are you looking for volume or profit? Volume is great, 
but margin or profit goals are less subjective and a clear 
guideline for your business and the salesperson. 

When you set profit goals, you also will want to answer 
these questions: 
¢ How much ofa discount will I allow the salesperson 

to apply in competitive quotes? 
¢ What items am I willing to discount? 

Providing parameters allows your sales team to make 
quick decisions for your customers. But make sure you 
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Sales & Marketing 


PRO TIP: Effective 


| 

a 

i salespeople focus 
on the PROBLEM the 


customer has and 
don’t jump to the 
SOLUTION. Don’t sell 
the product; solve the 
problem. 


know your bottom line when you set the 
boundaries. 

Also, you'll want to identify your ideal 
customers. Ideal customers are determined 
by your business plan and strategy. Con- 
sider the types of customers you have the 
best rapport with or your business tends to 
get the best results from. Do you support 
car dealerships, real-estate professionals or 
commercial-property managers? When 
you identify your ideal customers, it will 
help a salesperson know where to focus 
their attention. 


Set Your Target 

@ A simple formula for creating tar- 
gets for a salesperson is 10 times their 
salary in revenue. This basic starting point 
can have variables if you have other sup- 
port personnel who help with purchas- 
ing or project management. If you focus 
ona margin target (revenue minus cost of 
goods sold), you might choose a smaller 
multiplier. Either way, establishing that 
annual goal is crucial. 

With most any goal, breaking it down 
into achievable small projects is a great way 
to develop a plan. For example, your sales 
goal might be $500,000. You could break 
it down this way: 

* 2 $50,000 projects 
* 4$25,000 projects 
* 10 $10,000 projects 
* 20 $5,000 projects 
* 40 $2,500 projects 

The salesperson now has an actionable 
checklist to start working on. Rather than 
focusing on an undefined large number, 


they have 76 actionable projects to achieve, 
or 1.4 approvals per week. 

You'll have to make sure your salesper- 
son understands a sales cycle and closing 
percentages. A sales cycle for a $50,000 ap- 
proval will be longer than one for a $2,500 
approval because of the complexity of the 
quote and that an approval might require 
multiple layers of approvals within the cus- 
tomer’s organization. 

Closing percentages vary by organiza- 
tion, but 30-45% is common. Keeping a 
simple tally of the number of quotes sent, 
value of those quotes, time for approval and 
your closing rate (the number of approvals 
divided by the number of quotes sent) will 
give you an understanding of the activity 
necessary to accomplish your sales goals. 


4 Present a 

@ Professional Image 

How do you want your company repre- 

sented before and after the sale? When 

it comes to thinking about the sales ap- 

pointment, get specific about the details. 

Consider the following: 

¢ Vehicle Appearance and Parking: 
Having a clean vehicle and parking-lot 
etiquette make a big difference. 


Salesperson Appearance: A clean uni- 
form that has a visible logo and a well- 
groomed appearance will affect the 
outcome of the conversation. First im- 
pressions leave an impression! 


Company Introduction: What infor- 
mation should the salesperson always 
share about your company, and why is 
it important? 

Take Notes: This is how the salesper- 
son will document their findings. 


Create an Agenda: Come to a sales 
meeting with a plan. Let the custom- 
er know you're prepared and ready to 
solve their problem. 

Ask Questions and Listen to the Re- 
sponses: This should go without saying. 


Promotional Materials: Come with 
items you can leave behind after the 
appointment. These include a company 
brochure, a business card, logo pens 


and logo cups. 

¢ Action Items: Make a commitment for 
a quote- delivery date and meet it. 

¢ FOLLOW UP: Think about how the 
quote is delivered, when you should 
call again and how many times you 
should follow up. 

Also, define your installation process 
ahead of time. A big debate between sales 
and installation boils down to effective 
communication of what was sold and 
what has to be installed. After you have 
the approval, what happens? Does the 
salesperson manage the project, or will it 
be handed to a project manager or instal- 
lation team? What information must be 
communicated to the installer or techni- 


m PRO TIP: Using a 

i program, such as 
Docusign or HelloSign, 
will give you a simple 
followup process 
and allow your 


customers to approve 
quotes easily. 


cian to provide the solution? Getting the 
salesperson or team in sync with the tech- 
nician’s ideal solution helps to minimize 
this conflict and provide the customer with 
amore seamless experience. 

Developing a sales team is an invest- 
ment in your growth. I believe in hiring 
people who align with your culture and 
core values, and this is particularly impor- 
tant for a salesperson who will provide so- 
lutions directly to your customers. When 
you find that person, work with them to 
create growth in the business. HB 

Chad Lingafelt is managing partner of 
Loc-Doc Security in Charlotte, North Car- 
olina. Loc-Doc Security is composed of a 
Locksmith and Door division, an Electronic 
Security division and The Lab (www.lab. 
locdoc.net. ), a digital content creation and 
software development division. 
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Upgrade to Touchless Door Openings 


Hands-free environments have become the standard—from 
main entrances and restrooms to openings throughout schools, 
colleges, hospitals and office buildings. 


Upgrading to touchless doors is simple with the combination of 
any Norton low energy operator and Wave-to-Open Switch. 


Convenient kits comprise all components for doors with 
or without locking hardware 


No additional power supply needed, operator powers 
both wave-to-open switch and electric strike 


Sensor in wave-to-open switch detects motion and 
opens door without transferring germs 


Precision sensor opens door only when movement is 
detected within 0" to 4" of the wave-to-open switch 


Meets ADA requirements 


Ready to Upgrade? Go to go.nortondoorcontrols.com/upgrade today. 


m News Briefs 


Switch Tech Provides Security Solution 
for Arizona Autism School 


>») an in Phoenix, the Ari- 
zona Autism Charter School 
(AZACS) moved into a state-of-the- 
art facility, which was constructed as 
its “dream school,” in 2020. The build- 
ing is an abandoned art gallery that 
was rebuilt to help AZACS push the 
boundaries of education. The school 
had purchased all doors, frames and 
locks but hit a barrier when it wanted 
to install electronic access. 

“This school is cutting edge and in- 
novative in everything we do,” says Dan 
McCarty, AZACS operations and IT 
director. “From a security standpoint, 
we needed an electronic lock solution 
that would allow us to give and take 
access hourly or daily to accommodate 
both the educational needs of our stu- 
dents and the observation needs of our 
researchers. We hit a point ofno return 
to run cabling and had to figure out a 
way to add wireless electronic access.” 

A subcontractor suggested dor- 
makaba’s BEST Switch Tech platform, 
including the Switch Core lock, which 
provides a digital replacement for 


mechanical small- 
format interchange- 
able cores (SFICs), 
and arranged a 
demonstration. 
“Switch Tech was 
exactly the kind of 
product we were 
looking for,” McCar- 
ty says. “It’s an innovative, cutting-edge 
system. Competitive products require 
cabling or have a short battery life. Switch 
Tech works everywhere and has the abil- 
ity to scale and expand as we do. We can 
keep adding it to new doors, and it won't 
be difficult to put into our system.” 
AZACS uses Lenel OnGuard 
access control, which directly inte- 
grates with Switch Tech software to 
provide a seamless end-to-end solu- 
tion. To date, 60 Switch Tech cores 
have been installed on classroom, re- 
search hub and administrative office 
doors across the campus area as well 
as a cabinet in the nurse’s office. 
McCarty is able to control access 
and track who enters and exits. He 


>> BEST Switch Tech at Arizona school 


plans to install additional cores as 
AZACS grows. 

McCarty uses the Switch Tech admin 
tool on his phone to access information 
and stats via the app. He also grants or 
denies access from the field quickly, an 
important necessity, because he moves 
across all parts of the AZACS campus 
frequently and is rarely in his office. 

“It’s good to get tracking information 
and change credentials on the fly,’ Mc- 
Carty says. “It’s been pretty seamless.” 

Switch Core operates through 
secure Bluetooth technology. Users 
simply unlock the core by using their 
smartphone or a fob instead of a me- 
chanical key. 

More info: timeforaswitch.com 


ASSA ABLOY Buys Sure-Loc 
>> ASSA ABLOY has acquired Sure-Loc, a supplier of residential locks and 
associated hardware based in Utah. 

“lam very pleased to welcome Sure-Loc into the ASSA ABLOY Group,” 
says Nico Delvaux, president and CEO of ASSA ABLOV. “This acquisition 
delivers on our strategy to strengthen our position in the mature mar- 
kets through adding complementary products and solutions to our core 
business.” 

“The acquisition of Sure-Loc complements our mechanical hardware 
portfolio, supporting our ambitions to grow our residential business in the 
U.S.,” says Lucas Boselli, executive vice president of ASSA ABLOY and head 
of the Americas division. “Sure-Loc’s reputation for quality products and 
excellent customer service reflects our values, and I’m excited for them to 
become part of ASSA ABLOY.” 

Sure-Loc was established in 2002 and has about 45 employees. The 
main office is in Salt Lake City. 


>> Sure-Loc handleset 
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NAPCO Provides 
Marketing Tools for 
Security Pros 


>> NAPCO Security Technolo- 
gies has introduced a Mar- 

keting Tools Portal for 
dealers and security pros, 
which enables them to 
market security services, upgrades and new systems more easily. 

The portal offers free customizable mailers or statement 
stuffers that security pros can download and print, or they may 
request free physical copies. In addition, the portal has customiz- 
able ready-made HTML emails and a library of high-res or web- 
ready downloadable images (by division and product brand). 
A large selection of marketing tools in one place, organized by 
targeted vertical market or product type, makes it easy to reach 
out to customers or takeover prospects. Just add your logo and 
contact information. 

There also are customizable pieces to help to sell or market 
connected service security systems for NAPCO and StarLink 
products and those of all NAPCO divisions — Continental Access, 
Alarm Lock and Marks. 

More info: Napco Marketing Tools, or www. 
napcosecurity.com/starlink/customizable; or 
NAPCO customer service, at 800-645-9445 


>> Napco Dealer Marketing Portal 


Trident Secures Cannabis Facility 

>> Arecent burglary attempt on a cannabis facility in Colorado 
failed because of the facility’s investment in Trident, Securitech’s 
premier multipoint lock. Armed with tools and a heavy-duty 
pickup, the would-be burglars used their truck to ram the facil- 
ity’s door several times to no avail. The attempt, caught on video, 
showed that although the door was damaged, the Trident lock 
stayed secured and in place, which prevented entry. 

This attempt comes on the heels of news that burglaries of 
retail facilities, and specifically cannabis facilities, are on the 
rise. According to the National Retail Federation’s Survey on Or- 
ganized Retail Crime, 75% of large and midsize retail companies 
say burglary and robbery activity increased in the past year, up 
from 68% last year. A number of recent burglaries in cannabis 
retail facilities in particular have been recorded in California, 
Oregon and Colorado. In the past year, more than 120 burglaries 
at dispensaries occurred in Portland, Oregon, alone. 


>» Trident vs. truck 


With many states legalizing marijuana, the security of dispen- 
saries is becoming a primary concern for the cannabis industry. 
Dispensaries are in a unique position. They not only possess high- 
value goods, but the goods also are highly flammable. The safety 
and security of employees and customers must be factored in as 
well. This makes the necessity for code-compliant and time-proven 
security solutions even more vital. 

“The legal cannabis industry is expanding,” says Securitech 
CEO Mark J. Berger, FDHI. “But as more dispensaries open, they 
become targets for burglars, who may see them as underprepared 
for break-ins. Simply put, standard commercial locks are just not 
strong enough to hold up to these kinds of attacks. Growth must 
come with knowledgeable security.” 

To this end, Securitech has adapted its series of code-com- 
pliant locking systems for the cannabis and retail industry. For 
example, the Trident, with its self-locking multipoint deadbolt 
system, secures the door to the frame at five different points. 
New multipoint models designed for high-traffic entrances used 
by staff and the public alike, such as the AutoBolt MAX, provide 
maximum protection against break-ins yet can be operated 
through a simple low-pressure movement to unlock. 

More info: securitech.com 
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New Products 


dormakaba ED50LE and ED100LE Low- 
Energy Swing-Door Operators 


Automating medium- or heavy-duty swing doors for touch-free 
access applications is easy with dormakaba’s new ED50LE and 
ED100LE low-energy swing-door operators. These swing-door 
operators can automate new or existing manual swing doors 
through a push plate, wave plate or other knowing-act actua- 
tor device and are quiet and subtle. A multitude of adjustable 
features provides flexibility to fine-tune the operator to meet 
opening requirements. 

Specific features include: 

An integrated hardware power supply and relay, which 
allows for seamless control of security hardware. 

¢ Built-in door-position status. 

« Close-and-latch capability in case of power loss, with an 
adjustable closing speed on loss of power. 

Hardware preload functionality for reliable operation. 

A built-in system interface for connection to any access 
control system. 

The ED100LE boasts a small footprint of up to 65 percent 
smaller than similar operators. In addition to complying with 
the Americans with Disabilities Act, it meets the stringent re- 
quirements of ANSI 117.1 and ANSI A156.19. 

More info: www.dormakaba.com/en-us 
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Camden Door CV-WR 
Series Wiegand Receiver 


Camden Door Controls introduced 
its CV-WR Series Wiegand output 
receiver and two-button mini fob. 

This high-security solution is 
compatible with all access control 
systems that use Wiegand proto- 
col and is ideal for short- and long- 
range applications. By pressing either of two buttons, users 
can control a barrier gate or overhead door up to 300 feet from 
the receiver. The same transmitter can be presented in front 
of a 125-kilohertz card reader and operate as a conventional 
access credential. The receiver allows for anti-passback con- 
trol on gate applications. 

The CV-WRX4 multiprotocol receiver has an IP-65 rated 
weather- and vandal-resistant enclosure. The CV-WTX2 
two-button, dual-technology mini fob has an ultracom- 
pact design. Mini fobs have a two-year battery life and are 
equipped with low-battery indication. 

More info: www.camdencontrols.com 
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Aiphone Touchless Sensor 


Aiphone introduced a touchless sensor 

that allows a way for visitors, 
vendors and employees to 
initiate a contactless call 
through asimple gesture. The 
sensor, compatible with the IX 
Series door stations for easy 
installation, encourages users 
to “Wave Hello” to activate a 
call, which reduces exposure to 
germs and the spread of bacteria in high-touch areas. 

This touchless solution can be included anywhere an IX 
Series door station is installed, and it provides a reliable 
method to call inside the facility to the master station with- 
out contacting the exterior intercom. 

The sensor’s detection zone helps to avoid unwanted 
activations from external sources, such as wind or out- 
door debris. 

More info: www.aiphone.com/ 
home/products/ixw-hwcbp 


>> Request Information: www.locksmithledger.com/21221723 


Mesker DW 
Series Door 
Frame 


The new DW Series 
Hollow Metal 
Drywall Frames 
from Mesker, part of 
dormakaba Group 
access solutions, 
provides quick, easy 
installation through 
the latest innovative 
corner-locking system. The top corners “lock” together to 
avoid the fasteners often seen in traditional drywall frames. 

The new corner design simplifies installations and 
doesn’t require screws to maintain the fire rating. The DW 
Series has fewer components to assemble than other frame 
products, which makes for simple installation. In addition, it 
ships with a primed finish, which allows customers to apply 
their own finish that best matches the facility. 

The DW Series features a high-quality 16-gauge galva- 
nized steel frame for enhanced strength, corrosion resis- 
tance and added security. The frame costs less than tradi- 
tional wood and aluminum door frames. In addition, it has a 
ULand Intertek fire rating of up to 90 minutes and is certified 
by the Steel Door Institute (SDI). 

More info: meskerdoor.com 


>> Request Information: www.locksmithledger.com/21222169 
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Schlage RC Reader Controller 


The Schlage RC reader controller from Allegion 
combines the power of the Pure IP access control 
technology pioneered by ISONAS with Schlage’s 
intelligent hardware and credentials. This 

results in a comprehensive and cost-effective 


perimeter solution to customers. 


Combining apanel andreaderinasingle “© 
enclosure eliminates the necessity for multiple 
devices and creates a simplified architecture and 
easier installation. Customers can leverage their 
existing infrastructure through this scalable and 


flexible solution. 


The Schlage RC reader controller comple- 
ments the broader Schlage ecosystem, includ- 
ing the Schlage NDE and LE wireless locks, 
for a complete interior and exterior solution. It also is 
compatible with Schlage credentials, including 125-kilohertz 


The Schlage RC reader controller is aimed at perimeter 


~ 


with keypad). 


proximity, 13.56-megahertz smart, 2.4-gigahertz mobile and 


near field communication. 


CALENDAR 


»> JULY 


July 19-21: ISC West, Sands Conven- 
tion Center, Las Vegas, and online as 
hybrid event. 

More info: www.iscwest.com 


July 25-31: ALOA 2021, Caribe 
Royale, Orlando, Florida. Classes to 
be held July 25-29. Security expo 
July 30-31. More info: www.aloa.org/ 
convention 


>> AUGUST 


Aug. 4-6: IML 2021 Texas Expo, 
San Antonio. 
More info: www.imlss.com 


Aug. 7-8: Lockmasters PureAuto 
Training, Nicholasville, Kentucky. Two 
one-day automotive training 

sessions are offered by Lockmasters: 
Key Generation on Aug. 7 and Ad- 
vanced Automotive Transponders on 
Aug. 8. More info: 866-574-8724 


>> SEPTEMBER 


Sept. 1-3: CEDIA Expo 2021, 
Indiana Convention Center, Indianapo- 
lis. More info: www.cediaexpo.com 


applications where access control software is used to 
manage doors across single or multiple sites. It inte- 


grates easily with open Physical Access 
Control Software (PACS) systems. 

The Schlage RC reader controller 

connects directly to the IT network 

via a single Power over Ethernet 

cable, which simplifies and creates 

a seamless installation. By elimi- 

nating the necessity to run separate 

power to the door, deployment time 

is reduced significantly. Industry-stan- 


dard TLS 1.2 encryption makes the connection secure. 
Three multitechnology reader-controller models allow 

for common mounting options: the RC11 mullion mount, 
RC15 single gang mount and RCK15 (a single gang mount 


More info: us.allegion.com 


» Request Information: www.locksmithledger.com/21223548 


Sept. 15-17: IML 2021 Arizona 
Expo, Phoenix. More info: 
www.imlss.com 


Sept. 20-24: SHDA 50th Annual 
Industry Advancement Summit, 
Hilton Phoenix Resort at the Peak, 
Phoenix. More info: www.shda.org 


Sept. 27-29: GSX Global Security 
Expo, Orange County Convention 
Center, Orlando, Florida. More info: 
Www.gsx.org/gsx-2021 


>> OCTOBER 


Oct. 21-22: DHI ConNextions 2021, 
Ernest N. Morial Convention Center, 
New Orleans. More info: 
www.dhiconnextions.com 


>> NOVEMBER 
Nov. 3-5: IML 2021 Nevada Expo, 
Las Vegas. More info: www.imlss.com 


To submit your events, email epike@ 
endeavorb2b.com 


>> ONGOING 


Alarm Lock, Marks USA and NAPCO 
Seminars: 
www.alarmlock.com/seminars 


Allegion Security in 30 Webinars: 
us.allegion.com/en/campaigns/ 
Security-in-30.html 


ALOA Security Professionals 
Ongoing Webinar Series: 
www.aloamembers.org 


ASSA ABLOY University Webinars: 
www.assaabloyacademy.com 


Detex webinars: www.detex.com/ 
upcoming-training/webinars 


dormakaba webinars: 
www.dormakaba.com/us-en/ 
support/training/webinars 


H.L. Flake/ALOA webinars: lock. 
hlflake.com/event-directory 


Mul-T-Lock Academy: 
www.mul-t-lock.com/en-US 


SALTO Systems webinars: 
www.saltosystems.com/en-us/ 
training 
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m Security Marketplace 


New! From Lucky Line 


Touchless Door Opener & Stylus 


es MFR. No. 48201 


= AVOID SURFACES 
& 
STOP GERMS! 


* Hands-free door hook & 
stylus made from brass. 


Place Your Order Today! 
1-800-654-6409 


info@luckyline.com 


(Fe paaaase 


luckyline.com 


ROCKWELL SECURITY <Rockwell: 


Rockwell Europrofile cylinder locks. 
Solid Brass construction with 2 

Nickel Plated Solid Brass Keys. 

Available in 90 or 360 degree 

turns. 

SC1 Keyway, pin depths and & 
increments. 

Allen Key set screws allow for ~~~ 
easy Rekeying. 

Available in Brass, Brushed Nickel and Oil 
Rubbed Bronze Architectural _ = 
finishes. RP on (@ 
Available to fit 1-3/4” thick bg 
doors Or 2-3/8”- 2-1/2” thick 
doors. 

Available in Keyed Entry and Privacy versions. 


www.rockwellsecurityinc.com 


ny 


me! 


Hot Spots 


iccBres.com 


Main’s Lock Supply 


Stop Turning Away IC Core Business! 


+ $15 Per New, Pinned Core (SFIC) 

* Same Day Turnaround 

* Best, Corbin, Sargent, Yale, Schlage 
+ Free Shipping for Orders Over $100 


1-800-352-1773 


WE BUY NEW & USED CORES 


LIC#B12786 
oe LOCK 
OOR CLOSER, INC. 
MB 


= 225=91 


X 9. 
Schlage Falcon 
Best 9K & 7K 
Von Duprin Select 
LCN 

_ AE 
ALLEGION §&,% 
Authorized distributor 


1-800-445-0728 


TEXASLOCK@TEXASLOCKDC.COM 


PROFESSIONAL BUSINESS PRODUCTS 


906-203-6303 
<4049> cs@pbp2000.com 


www.pbp2000.com 


Scan For Service 


FOR SERVICE CALL 
BRADY'S 
LOCKSMITH 

© 


‘OMMERCIAL RESIDENTIAL - AUTO. 


719-371-3999 


CRL LOCKSMITH 
906-635-6952 


FULL SERVICE LOCKSMITH 


| 

LI 
HAY 

SAFE & LOCK 


978.744.0988 


PRECISIONS are « 
(516) 616-0854 


www.precisionlockandsafe.com 


'W HaspLock 
e Spring Sale! 


Hardened steel covers with integrated 
6-pin key-in-knob lock cylinder design 
4,400lb breaking force 

Much higher security than the typical hasp 
and staple and padlock arrangement 

Ideal for store fronts, roller, garage and van 
doors, cabinets, toolboxes and gates 


www.tyson-usa.com 


Yicror 


TURN 1 


WHOLESALE SERVICE 


Request Information: www.locksmithledger.com/10174191 


SaFEs... IN-STOCK 
Fireking 2, HAYMAN 


We are Ready to Help You! 


800-848-9790 


FREE 
Freight 


Program 
(30 States) 


ArchiTech From Alarm Lock 
Designer Wireless Networx Locks 


Request Information: www.locksmithledger.com/10171927 
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Classified Advertising 


» TOOLS /PRODUCTS 


HAVE 
YOUR KEYS 
EMBOSSED 


Keep Your 
Customers 
Coming Back 


STA 


Secure-T Agency Inc. 


Phone: 514-447-1023 
Fax: 514-447-1024 


RIM MORTISE 
KIK 


ates Te without the extra cost 
Unique key ways . x 
Operating Keys 

| Lockout Key 

Z Locking Systems 


Custom Key Stamps 


Stamp your keys with your 
company name and phone number. 
* Quality Custom Steel Stamps 
* Select a standard 2-line stamp with name & phone 

number, or let us know your unique requirements. 
* Visit our Website for Press options. 


STEEL STAMPS INC. 


«6 Anti-Pick Spool Top pins 
Zin] Mortise and Rim 

- Easy slide Spring Cover 
For the Locksmith Only 


Your Name 
Your Brand 
$.39/Blank 


E-mail: 
info@secure-t.ca 
Visit: 
www.secure-t.ca 


208-345-2550 
www.steelstampsinc.com 
sales@steelstampsinc.com 


info@secure-t.ca 
514-447-1023 


VISIT THE 
BUYER’S GUIDE 
LOCKSMITHLEDGER.COM 


Anytime. a’ 
Anywhere. y 
Any Device. 


LOCKSMITH LEDGER 


International 


‘Portable Receiver 


$ * 


» SERVICES 


Works withtany 000mm 
SerleS transmitter —= 


KEY CUTTERS 
All Brands, Types and Styles 


- Bravo 
« Borkey 
: Bollini 


“Ryan «HPC 
-Framon «HK 
-Ilco «Orion 


={imile range — 


ee ta 


} 1306 McGraw St. d 
y\ pf Bay City, MI 48708 USA Va Viale | Ne ala 
Est. 1945 ay www.gilraytools.com WGN ial No Loi a 


Limited Supply of Refurbished Cutters For Sale 


www.locksmithledger.com | LOCKSMITH LEDGER I [7/21] 61 
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m Classified Advertising 


WE’RE EXPANDING 


IMMEDIATE OPENINGIN BOULDER, COLORADO 
TOJOIN OUR AMAZING TEAM 


What We Care About: ~_ Why Us? commercial and access control, 
We’re-passionate about In-aword, it’s nota “position”, toautomotive and smart 
loving where we work, butFAMILYWeknow we're technologies. 

supporting the team only.as goods our people, 


we are a part of, giving 
TREMENDOUS.customer 
service, and theives and 
property we protect. 


Be A Part Of 
Something DIFFERENT. 


Send resumes(Attn: Jack) to 


so we constantly invest:in 
ourteam with professional 
development and training, 
bothon the job.andin the 
classroom fora LONG TERM 
experience--we believe 
incompany culture.and 
fostering a teamdynamic of 
furvand synergy: 


Who.We Are: 

We have been proudly 
serving Colorado since. 1974 
and our expertise runs the 
full gamut of the security 
continuum- from traditional 
mechanical locks, to 


We Offer: 

A competitive salary, constant 
opportunity for training, 
personal training with a mentor 
locksmith to start, vacation 
time, and health care for our 
employees. 


What Are We Looking For: 
A motivated self-starter and 
Team Player with a positive 
attitude and a passion for 
GREAT customer service. 


Subject to a criminal 
background check, and a review 
of driving record. 


buffalolockandkey@gmail.com 


John A. 


OONS 


LOCKSMITHS 


3635 Fowler Street 
Fort Myers, Fl 33901 


POSITIONS 
AVAILABLE 


INSIDE SHOPS AND 
OUTSIDE SERVICE TECHS 


We offer: 
e Paid health insurance e Paid vacation 
e Paid holidays 


To discuss positions and salary contact: 
Ww Stan Potter at info@ koonslocksmiths.com 
or fax résumé to 239.939.5869 
Call 1.800.282.8458 with questions 
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Naddix 
gives the 
thumbs up 
on safes 
in stock! 


FREE 
SHIPPING! 
HOLLON 


SAFE COMPANY 


(888) 455-2337 
www.hollonsafe.com 


J 
m Classified Advertising 


» BUSINESS OPPORTUNITIES 


BUSINESS FOR SALE 


Locksmith business located 
twenty miles north of Detroit, 
MI. Includes all inventory, 
machines, tools, customer 


base and two fully equipped 
service vehicles. Fourty years in 
business - owner retiring. 


CALL: 586-949-1030 
FOR MORE INFORMATION 


LOCKSMITH SHOP FOR SALE 
IN PHOENIX ARIZONA 


Over 50 years in the same location 
Locksmith wanting to retire 
Price negotiable - half down, financing available 


SERIOUS INQUIRIES ONLY 


L O C K S M | Al H S Call Felix for more info at 602-242-5429 
LONG ESTABLISHED LOCKSMITH 


SAF = TECH S BUSINESS FOR SALE 


Owner retiring. Large customer base. 


. . . In the same location for over 40 years. 
Florida IS Calling! E-mail mountainlockshop@gmail.com 


Top Pay plus Commissions for information 
Health Insurance, Vacation Pay, Sick Leave, 401K 
Mail, Fax or Email Resume’s Mobile Locksmith business (Est 1977) for 
A to Z Lock & Safe - Brian Stone sale in southern Maine. Turnkey business, 
124-A Mary Esther Blvd. Mary Esther FL 32569 Owner wishes to retire. Business sale in- 
Phone 850-664-7557 Fax 850-664-6769 cludes telephone number, business name, all 
hr@atozlockandsafe.com equipment, stock and 2018 Ford Transit 250. 
www.atozlockandsafe.com PLEASE CALL 207-854-4991 
FOR MORE INFORMATION 


gs Distributor Index 


>» HELP WANTED 


E = = — 


Hans Johnsen Company 


EAVES ni ZZ 888-879-1500 


Serving the Mid-Atlantic States with SaaS F 
Professional Security Hardware, since 1954. www. hjc.com 


1-800-BLAYDES 


www.BLAYDESLOCK.com Our centrally located warehouse based 


out of Dallas Texas offers same day 
shipping on most orders. Offering 24 


Commonwealth Lock Company : 
GloG Wholesale Locksmith Supplies hour online ordering, a knowledgeable 


Distributor for All Major Lock Companies sales staff and quality customer service. 


1853: Massachusetts Avenue Local: (617): 876-3301 Serving the Security Hardware 
Cambridge, MA.-02140 Toll Free: (800) 442-7009 - = 
E-mail: sales@commonwealthlock.com Fax: (617) 661-3168 Professional since 1901 


VERY SUCCESSFUL LOCKSMITH 

SHOP AND BUSINESS FOR SALE IN 
SOUTH CENTRAL PENNSYLVANIA 

- 50 plus years in business 

- Very modern shop all equipment and 
inventory included 

- 2 fully equipped service trucks 

- 4 employees that would like to 
continue to work here 


This past year was our best year ever, 
but owners just want to retire 


For more information email: 
frdickdr@aol.com 


TIRED OF WINTERS? 


Locksmith business for sale 


Well established beautiful shop/show- 
room located on U.S. 1in Vero Beach, FL 
with excellent walk in 


Profitable 2 man business with room to 
grow 


Includes: all inventory, machines, tools, 
customer base, fully equipped service van 


Owner retiring Email: 
Brad@treasurecoastlock.com 


VISIT THE 
BUYER’S GUIDE 


Anytime. 
Anywhere. 
Any Device. 


International 
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Advertiser's Index Renew/ 
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Back Page — A Look Back At Locksmithing's Past 


10..: 


YEARS AGO 


An article on marketing for commercial lockshops addressed 
signage, referrals and promotional materials, along with web- 
site and social-media tips. Tim O’Leary installed a DoorKing 
1601 swinging barrier gate to restrict traffic in and out of a busy 
commercial facility. Steve Kaufman interviewed locksmith 
Tony Deming, an early adopter of electronic access control 
and video surveillance. In 2010, Ford reintroduced Tibbe locks 
on some models, and Gale Johnson described the specialized 
key-cutting process they required. Gale also took a look at STI’s 
new wireless alarm products. A school security article detailed 
the addition of electronic access control, cameras and digital 
video recorders to a Utah school system. Our July 2011 cover 
focus was new products, and we introduced the Ico 057 HS key 
machine, Arrow Lock’s SD Series SFIC sliding door core, the 
SARGENT Passport with iClass, Schlage’s WPR400 Wireless 
Portable Reader, Kwikset’s original SmartCode deadbolt, the 
NAPCO iBridge alarm system, the Mas Intercom Color Villa 
Doorphone Kit, the Seco-Larm SD-962AR-36G push bar exit 
device and others 


20, 


YEARS AGO 


The ALOA convention was held in Baltimore in 2001. Gale 
Johnson showed how to service key-change Lefebure bank 
teller locks. Gale Johnson also described how CCL wafer 
locks could be masterkeyed. Jerry Levine installed Locknet- 


ics 993 electronic components into a Von Duprin 99 exit 
device. Mike Ferrill interviewed the institutional locksmith 
staff at Notre Dame University. Billy Edwards reported on 
the changes at Master Lock as tolerances were tightened on 
its keyway. Dale Bowman introduced the Medeco classroom 
lockset that has an intruder function. Locksmith Ledger 
printed the top 20 products for 2000 as chosen by subscrib- 
ers. Wade Landrum interviewed Accurate Security Profes- 
sionals, a successful locksmith business in San Diego. Tom 
Gillespie offered tips on running a locksmith business. Tony 
Vigil, High Tech Tools, provided pictures on opening a Mit- 
subishi Montero Sport. Richard Formica worked on a Cadil- 
lac Escalade that had lost keys, while Tiny took on a Mazda 
626. Jerry Levine installed a SARGENT T-Zone lever lock 
and installed a Detex Value Series exit alarm. Dick Zunkel 
showed the tools and know-how necessary to troubleshoot 
electronic hardware. LAB showed formulas for determining 
control key cuts for BEST A2, A3 and A4 systems. 


July 2021 


Aftermarket Bike Kit 
Leads to Custom Key 


By Herman Manzanares III, RL 

Most locksmiths live by a motto or two. One of ours is 
“Just when you think you have every possible key some- 
body might need, something comes in you have never 


seen before.” 


>» The E-BikeKit 


This motto applies to the elec- 
tric-bike conversion system made 
by a company called E-BikeKit. 
The unit is a lithium iron phos- 
phate rechargeable battery that 
has a listed voltage of 48 V. 

A customer had lost 
one of the two original 
keys that came with the 


» The four-way lock 


unit and wanted a replace- 
ment. The lock on the 
unit is a simple four-way 
switch that extends out a 
retaining rod a bit farther 
for each position the key 
is turned. 

The original key was _)) The original key (left) and 
manufactured by the _ the Jet replacement key 
NANHAO Group, which 
is a company in Beijing. The replacement key is a Jet 


HD118 originally intended for a Honda motorcycle. 

Herman Manzanares III, RL, is co-owner of Los Alamos 
Lock & Key in Los Alamos, New Mexico. He has 25 years of 
locksmith experience. He can be reached via the web at www. 
losalamoslock.com. 


The Back Page and You! 


If you come across a story that you would like to see 
on the Back Page, feel free to send it in! 
Please send all responses to: 
wchristensen@endeavorb2b.com and 
epike@endeavorb2b.com with the 
header Attn: Back Page 
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SECLOCK 


This path gets you the 
solutions you need, now. 


Your customers count on <S 
yeu to get — 

things done. So we make it simple Gf 

to find the solutions you need, and yw 


ship them out same day. 


BEST@ dormakabaya phi 


Request Information: www.locksmithledger.com/10174116 


(C= Always Available, Digital Backup of Your Customers’ Keys 


MY MY 
&- é- 


MYKEYS MYKEYS 
Safe Safe 


Meet MyKeys Safe. 

MyKeys Safe holds a digital back-up 

of your customers’ keys encrypted in a 

secured cloud database. When they 

lose their key, you, the associate, can 

download the missing key data and 

duplicate it in minutes-no original key 

necessary. Put your clients’ minds at 

ease with this easy-to-use, industry- Offer your customers a unique service 
changing technology. and boost your sales 


www.ilco.us 


Your Business is important to Ilco. By Offering MYKEYS Safe 
designing MYKEYS Safe, we've been is easy and profitable. 
thinking about your future. Find out why: 
Interested in offering a unique and new service? 
Simplicity 
1. With MYKEYS Safe, you get right away MYKEYS Safe uses Ilco products and 
a new sales opportunity devices that you already know and 
normally use in your daily work. 
Profitability 
2. MYKEYS Safe brings new ; 
A) customers to your shop With MYKEYS Safe, you can offer 


any of your customers an exclusive 
Ico service, with a high technology 
© 3. With MYKEYS Safe you can earn twice: first solution that is useful for any 


when you digitize the keys and the second when the customer who enters your store. 
customer asks you to duplicate them 


© 4. with MYKEYS Safe, you can keep your customers 


safe from worry by offering innovative, professional 
and safe service. Be the first to offer a key- 
connected digital solution. 


Flexibility 

Minimal equipment is required 
for digitizing vehicle keys 
Futura machines, RW4 Plus 
and M-Box. 


5. With MYKEYS Safe, the benefits are limitless. You can 
digitize automotive and residential keys and more: dimple 
keys; laser keys both residential and car. 


Request Information: www.locksmithledger.com/10172820 


@ Appstore > Google Play Is Kaba lico Corp. * 1.800.334.1381 + www.ilco.us 


